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VIIPAB/IEHHE TIEPCOHA/IOM
H IMTPOHU3BOAHUTE/IbHOCTBIO TPYA
HA TOPHOM IIPEAINPHATHH

PaccmotpeHb! npob6ieMbl MOBBILIEHHST TPOU3BOAUTE/IBHOCTH Tpyaa MepcoHasa Ha rop-
HbIX MpeanpuaTHsx. | lokazaHo, YTO BasKHeHIIHM (hbaKTOPOM ee pPOCTa BBICTYIaeT OMTH-
MH3aLMA YHUC/IeHHOCTH, GasUpyVIoLlasics Ha COI7laCOBaHHMM HHTEPEeCOB OTAE/bHBIX pa-
OOTHHKOB U CTPYKTYPHBIX [10APa3ae/IeHHH.

KmroueBrle crioBa: ONTUMM3ALIMA YHUC/IEHHOCTH TepCOHa/sa, TOBBIIIeHHe TTPOH3BOAH-
Te/IbHOCTH Tpy/a, CoIvIacOBaHHe MHTepeCcOB, FOPHble MPeArPHATHA.

aK yrpaB/eHUYeCKHe MPOLIeCChI
B LIe/IOM, TaK U Kaxkaoe YIpas-
fleHYecKoe pellleHre B OTaellb-
HOCTHM TIpec/iefyioT olpeaeneHHble lie-
MW, HO TIPU 3TOM [AOMKHBI YUWTHIBATh
MHOT'OYMC/ICHHBIE OIPaHHMYeHMsi 110 Bpe-
MEHH, pecypcaM, MPOTHBOACHCTBUAM U
T.1. Peanuzaimsa mo6oro ymparieHye-
CKOI'O pellleHUus B TOW WA UHOM Mepe
W3MEHUT C/IOXKUBILIMICH TIOPSAOK, a,
cneaoBaTenbHO, U OanmaHC MHTEpecoB B
cooTBeTCTBYIOMIeH cdepe. B 3T0l cBsA3M
MOXKHO KOHCTaTHpOBaTh, UTO VIIpaB/ie-
HUe T[IepCOHAa/IOM eCTh, IO CYIIeCTBY,
yrpaeneHye uHTepecamu. M uem ayuiie
3TH MHTEpPEeChl YUTEHbI U ueM 6orbliie co-
r71acoBaHbl, TeM Bhlllle OyaeT 3pdeKT OT
pearnvsalyy MPHHATHIX PelleHHH.

[ Tpor3BoAMTe/TBHOCTD AB/ISETCS OCHOB-
HbIM [IOKa3aTesIeM HCTIOI30BaHUS MOOO0ro
pecypca, B ToM dncre Tpyaa. [Ipy stom
yBe/TMUeHHe PearbHOrO MPOAYKTa U I0XO-
fa TIPEearpHATHS MOMXKET OCYIIEeCTB/IAThCS
[BYMsI OCHOBHBIMH criocobamii [1, 2]:

a) BOB/IeUeHHeM B MPOM3BOICTBO 60/b-
mero oobeMa PecypCcoB, HapyMep 3aTpar
TpY/a (SKCTEeHCHBHBIN ITYTh Pa3BUTHSY);

6) 6onee MNPOU3BOAWTE/NBHBIM —HC-
MONb30BaHUEM HMEIOIIMXCS  PEecypcoB
(MHTEHCHBHBIH TYTh).

C 3KOHOMMUECKMX TIO3MLIMI Hauboriee
[PUEM/ICMbIM ~ SIB/ISICTCE  MHTEHCHBHBIN
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IyTb, C OAHOM CTOPOHBI He GECKOHEYHBI
Pecypchbl, C APYroM, TOMbKO MX 3GdeKTHB-
HOE KCIIO/B30BaHKe 00eCrieurBaeT KOHKY-
]PEHTOCTIOCOOHOCT MPOAYKLIMU. Tpya, 3a-
TpauMBaeMbli Ha I[TPOU3BOACTBO TOW WU
VMHOM MPOAYKLIMU, COCTOMT U3 KHUBOTO
TPYaa, PacXOayeMOro B /IaHHBIA MOMEHT
HEIOCPeACTBeHHO B IMPOMSBOACTBEHHOM
TMpoLiecce 3TOM TMPOAYKLIAM, U IPOIKIOrO
TpYaa, OBEIIeCTR/IGHHOTO B paHee COo3daH-
HOM TPOAYKLIMH, KOTOpasi MCTO/MB3YeTCs 7151
IPOM3BOZCTBA HOBOM TIPOAYKLIVM  (CBIPBE,
MaTepria/ibl, SHEPrUs — [TO/THOCTHIO; Malllk-
Hbl, 31aHUS Y COOPYKEHHS — YACTHUUHO).

OO611as TeHAGHLMS PacTyiiiel Mpomr3-
BOAWTE/BHOCTH Tpyda [POSBASeTCs B
TOM, UTO A0/ }KMBOTO TpYAa B MPOAYKTE
YMEHEBIIIAaeTCs, a 10/ OBEIIECTB/ICHHOTO
Tpyaa (B BUAE CHIPbS, TOIVIMBA, /1EKTPO-
SHepruy, aMOPTU3ALIMOHHBIX OTUMC/Ie-
HHMM) BO3pacTaeT, HO Tak, 4To ofIuas
CYMMa Tpyaa, 3aK/IlOYeHHas B e/VHHILIC
MPOAYKTa, COKparuaercs. B atom u co-
CTOMWT CYLIHOCTb TOBbILICHHS TTPOU3BOAN-
Te/IbHOCTH OOIIIECTBEHHOTO Tpya.

B cepeaune XX Beka mnpousBoau-
TenbHOCTh Tpyaa B Aronuun 6biia B 10
pa3 Boime, uem B CIIA. O1y npobremy
SIMOHLIBI YCTICIIHO PEeLIU/IN, Ceiyac OHM
MMPOBHIE WAEPHl T10 YPOBHIO MTPOM3BO-
antensHocTH Tpyaa. M ato mpowusorino
He TOMBbKO, U fa)ke He CTO/IbKO 3a CYeT



TeXHUKO-TeXHO/IOTMUECKOrO  T1epPeBO0-
PYXKEHHMsl, CKO/IbKO 3a CYeT /ydllieil op-
raHy3allMM ¥ MOTMBALIMM TepCcoHana,
Gasupyiolieics Ha CHCTeMe MaKCHMa/lb-
HOTO COI7IACOBAHUS KO/IGKTUBHBIX U
VHAWBUAYA/bHBIX NHTEPEeCOB.
AHaZloruHasl 3a/laua CerofiHs CTOMT U
riepen POCCHHicKMMU npearpustvsaMu. Co-
I[7aCHO MHOTOYMC/ICHHBIM — MCC/IeZIOBAHYAM
TPOU3BOAMTE/IBHOCTh TPYAa IepcoHasia Ha
HUX coCTaBnsier He 6Goree 50 mpoLieHToB
TOTEHLIMA/TBHO BO3MOXKHOIO ypoBHA. M 310
6e3 yueTa MPOU3BOAUTE/TBHOCTH 000PYIOBa-
HYSl, TO eCTh KarMTaribHOro (paktopa. Ot-
clofa criefiyeT, UTo TMpeArnpUsTHe, BbIiauv-
Bas riepcoHarty 100 mpoLieHToB 3apaboTHOM
IV1aThl, B3aMeH Torydaer MeHee 50 npoLien-
TOB OTzauM. B pesyrbrate exerontbie riore-
PY KaKIOTO XO3AMCTBYIONIETO CyObeKTa Co-
craBrsioT cBbiiie 50 MPOLIEHTOB TOAOBOTO
dorna omatel Tpyaa. C ydeToM coLmarib-
HBIX HA/IOFOB 3TU [IOTepH ellie Bhile [3].
Ecnu KonnekTMB B CBOEM OO/IbIIIHH-
CTBe He HaCTpoeH Ha 3((eKTHBHYIO
paboTy, TO, WCIMO/B3Ys METOIbl IPYITIO-
BOrO [aB/eHHsl, OH OyaeT BCAYECKU
MPersaTCTBOBaTh  /I0OOMY  PabOTHHKY
[IeVCTBOBaTh MpousBoanTenbHo. [losto-
My 6ecriofne3HO «MOTUBHUPOBATL? KamkK/Io-
ro paboTHUKAa B OTAENBHOCTH, IIOKa
KO/I/IGKTHB He XKeraeT NPOAYKTUBHO pa-
Gotatb. OTciosia creayer, YTO BBHICOKHH
YPOBEHb  ITPOU3BOAWUTE/IBHOCTH  TpYda
BO3MOKeH /HIllb TOT/Ia, KOTr/la BeCh KO/l-
MIeKTVB HauuHaeT TOHMMaTh HeoGXoau-
MOCTb paboTaTh C/IaXeHO, Koraa Korl-
MIeKTVBHOE MBbIIII/ICHe CTAaHOBUTCH Ha-
Lle/IeHHbIM Ha POCT 3(p(peKTUBHOCTH.
[pu aToM crieayet UMeTh B BUAY, YTO
KO/I/IGKTVB ~ MPEANpPUATH,  OCOOEHHO
KPYITHOTO (UMC/IEHHOCTh TIepCOHa/a KO-
TOPOTI'0 MUCUMC/IAETCH B ThICAYaX LIe[IOBeK),
COCTOMT M3 MHOMXeCTBa 06o/iee MerKHX
KO/I/IGKTVBOB (Bpuraz, Y4acTKOB, OTze-
7I0B, LIEXOB U T.I.), KaXKIbli1 U3 KOTOPBIX
WMeeT TPYITIOBble MHTepechl, MMelollve
TeHAeHLIMIO 000cabnuBaThCH, CTaBUTh
CBOM MHTepech! Bhiiie apyrux. OTciona B

YIpaB/eHNH TIPeANpHATHeM CTOUT 3a/a-
Ya He TO/IBKO “HACTPOWTR» KaKaIOro pa-
OOTHMKa CTPYKTYPHOIO MOApasaeneHys
Ha OOIIMM Pe3y/IbTaT, HO U COI/IacoBaTh
MEXKCTPYKTYPHBIE B3aHMOICHCTBHUS.

B ynpaBieHuy mnepcoHasioM U Ipo-
M3BOJMTENIbHOCTBIO TpyAa Ha TOPHBIX
MpeArpUaTUSX  HUMeIOTCH  crielimdpude-
ckre ocobeHHoctu. OHU OMpenensioTcs
TeM, UYTO PYAHO-ChipbeBasi Oa3a ABASeTCs
BCeraa OrpaHUyeHHOM IO KO/MMYeCTBY U
KauecTBY Chipba. [Ipy 3TOM mnosapnsio-
1ee Urc/10 TakKUX NpearpuaTyi B Haller
CTpaHe ObIZI0 BBeGHO ellle B I/IaHOBOA
skoHOMMKe. C Tex MOp Chpoc Ha BbI-
MYyCKaeMyio MPOAYKLHIO AVMHAMUYHO Me-
HAACA B YCAOBUAX  YXY/IIAIOLICHCS
chipbeBol 6asbl. Hapymnocs 60/bImH-
CTBO TMPOEKTHBIX TOKasaTesiell U COOT-
HOILIGHUI, B TOM UMC/E€ B YacTH Mexk-
CTPYKTYPHBIX MPOTIOPLIHI.

Eie onHott 0coGeHHOCTHIO sB/sieTcs
TO, UYTO TaKWe TMpearpUATHa UYacTo He
MMeIOT BO3MOXKHOCTH HapallvBaTh OObe-
MBI BBIITYCKa MPOAYKILIMK B CBS3U C Orpa-
HUUYEHHOCTHIO ChIPbeBOM Gasbl, Y MPAKTU-
YeCKM eIMHCTBEHHBIM [yTeM /7s PocTa
MPOVSBOANTE/IBHOCTY TPYAA U1l HUX SIB/ISA-
ercsl palLiOHa/IM3ALIMA (COKpallleHHe) UKC-
neHHOCTH TiepcoHarta. C TMO3MLIMEM  «KO7T-
MeKTVMBHOTO MBbIII/IeHHs», COXPaHeHWsl W
Y/YUIIICHUST MEKCTPYKTYPHBIX B3anUMO/Iert
CTBUI OHO MOKeT ObITh YCTICIIHO Pearin30-
BaHO TO/IbKO B TOM C/Iydae, Koraa COOTBeT-
CTBYIOIIIME YIpaB/IeHUeCKHe PellieHH s YUK-
THIBAIOT MHTEPeChl BCeX (WM MOAaB/ISOIIe-
ro GO/BUIMHCTBA) “MAIbIX» SAUCeK KO/I/IeK-
THBA U AB/AIOTCH /18 HHX TIOHATHBIMH.

B Xome cormacoBaHMsi WHTEPECOB,
MpeoTBpallleHUss M paspellieHuss KOH-
(PMKTOB KaK BaXHeMIIMX YC/IOBUM
MPOU3BOAUTETBHOCTY TPYAa MOTYT ObITh
HCTIO/Ib30BaHBI C/IeIYIONINe MOAXOAbL:

® YCI/IeHWe aIMUHKCTPATUMBHOIO [aB-
NleHyst Ha TIPOTHBOCTOSIIME TPYITILL (/1y-
HOCTH) CO CTOPOHbI BBICHICTO PYKOBO/ICTBA;

® 1i3MeHeHHe MopsAaKa PacXoa10BaHUA
v(n) nepepacripeseseHie pPecypcoB;
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® Y3MeHeHHe B OPraHU3alliv WK TeX-
HO/IOTHH TMPOM3BOACTBA WK HX I@KOMITO-
3uLMA (paszaerneHue), Apyroe pacripenere-
HMEe TIO/IHOMOYMIT  (PecypcoB) Mexay
CTPYKTYPHBIMU TIO/Pa3Ie/IeHHsMH;

® M3MEeHeHWe CTPYKTYphl OpraHusa-
LMK C TlepepacrpeaeneHreM (YHKLIHE
(B TOM umcrie oObearHeHWe WM pasae-
NleHvie TIoApasaeieHri Ha vyacTy);

® BBe/IeHUE CIIelIMa/IbHOTO  MHTerpa-
LIMOHHOTO 3BeHa: OOIIME PYKOBOAUTE!Tb,
KOOPAMHATOP, KYpaTop U T.I1.

[Ipobnema chopMupoBaHUs U Tiepe-
pacripeneneHusi TPYAOBEIX PECYpPCcoB Ha
TMIPeArPUATHAX B YC/IOBHAX MEHSIIOLICHCS
KOHBIOHKTYPbl PBbIHKA CYIIECTBYET aB-
HO, O/THAKO KAKOTO-TO OOBIIeNPU3HAHHO-
ro, «efIMHCTBEHHOro» I0AX0Aa He cylle-
CTBYET U ceryac. DKOHOMMHUECKUM KpU-
3UC Wb OOOCTPU/ ee Ha MHOTHX Tpo-
M3BO/ZICTBAX, MOCKO/IBKY CHIKEHUe 3aKa-
30B HCUKMC/IFETCA YKe B [eCATKaxX Mpo-
1iedToB. C OAHOM CTOPOHBI, MaCCOBBIE
COKpallleHHs HEeBBIMOAHbl CaMUM Mpes-
MIPUATHSAM, TIOCKO/IBKY MOTYT MPUBECTH K
HEBOCITO/IHUMBIM [IOTePsAM  KBa/THPULIV-
poBaHHBIX KaapoB. C Apyro — paLmo-
Ha/IM3allks YHUC/IeHHOCTH TepCoHasia siB-
nsieTcsi OObeKTHBHOM HeoOXOANMOCTHIO,
a TMOKMCK MOAX0Aa, MO3BO/AOIIMI KaK-TO
COr71acoBaTh BHYTPUCTPYKTYPHBIE MHTe-
Pechbl ¥ MPUHLIMIIEI KOPIIOPATUBHOM 3TH-
KU, CTAaHOBUTCS OCOBEHHO aKTYa/IbHbIM.

B Teopun MeHemKMeHTa CYIIeCTBYeT
TPHY OCHOBHBIX T10IXOZa K OIpeaeneHuIo
YMC/IEHHOCTH TIepCoHasa: MapKUHa/IU-
CTCKUH, 9KCIIEePTHO-CTATUCTUYECKHUI,
AHa/IUTHUYECKH-HOPMaTHBHGI (4, 5.

MapKUHa/TMCTCKHEM  [TOXOA OCHOBaH
Ha aHa/M3e Tpe/e/bHOM MPOAYKTUBHOCTU
PaKTOPOB MPOM3BOACTBA M HCIIONB3yeT
[IOHSITHE «[Ipefie/TbHbIi  PAbOTHHUK», /s
KOTOPOTO YKCThIM TPOAYKT OT ero aes-
Te/TbHOCTH PaBHseTCH 3apaboTHOM Ir1aTe.
[lonxon Gasvpyercs Ha eCTeCTBEHHOM
CTpeM/IeHHH TMpearprHIMATe/sl UMETh Ta-
KOe KO/MMYeCTBO PabOTHUKOB, KOTOPOe
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06ecreunT eMy MakCHMYM YKCTOTO 0XO-
ga. [lnannpoBaHye yncieHHOCTH Tepco-
Ha/la Ha OCHOBE MapKUHA/TUCTCKOI'O aHa-
I3a MOXKeT OCYLIeCTBIATECA KaK [P
(PUKCHPOBaHHBIX 3aTpaTax Ha ob6opyIo-
BaHUe M MaTepuasibl, Tak U B PaMKax 00-
e 3a7a4y OIMTHMMM3ALIMK 3aTpaT Ha BCe
BU/BI [TPOM3BOICTBEHHBIX PeCypCOB.

OKCIMepTHO-CTAaTUCTMYECKUIT  TI0AXO/
OCHOBaH Ha YCTaHOB/IGHHMU CTaTHCTUYe-
CKHX 3aBHCHMOCTEH MeXK/y YMC/TeHHOCTBIO
repcoHa/ia ¥ BAVSIONIMMU Ha Hee (aKTo-
pamu. B KaudectBe wucxomHov uHgopMa-
LMY WCTIONB3YeTC s OTYeTHast MHpOpMaLUs
M0 BHAAM [eATe/bHOCTH,  OTPac/lsaM,
MPeANPUATHAM M MX  TOAPA3ae/IeHYsIM.
CratucTrueckre  3aBUCHMMOCTH  OGBIMHO
YCTAHAB/IMBAIOTCH MeTOAaMU  PerpeccH-
OHHOro aHa/mm3a. [lonyyeHHas 3aBHCH-
MOCTb MHOTZIa KOPPEKTHPYeTCcs Ha OCHOBe
3KCTIEPTHBIX OLICHOK CIeLIMa/THCTOB.

[lpu wcnons3oBaHUM — 3KCMEPTHO-
CTaTUCTUYECKHX MeTOOB IpexK/]e BCero
HeOBXOAMMO YUUTHIBATh, YTO CTATHCTH-
YecKrMe  3aBMCUMOCTH  CITpaBe//MBbI
MUl B CpelHeM A7 COBOKYITHOCTU
aHanmmsupyeMbix oObekToB. Ho TO, uto
CIpaBe//INBO B CpeaHeM /s TPYIIIH,
[a/ZieKo He Bcerza BepHO A/l OTAeNbHO-
ro obbekTa. Mcxoas U3 3TOro, 3KCrepT-
HO-CTaTHUCTUYeCKUe MeTOAbl MOIYT IpH-
MEHATbCA /11 OPHUEHTUPOBOYHBIX pac-
YEeTOB YMC/IEHHOCTH B paMKaX OAHOPOA-
HOM TpYINbl MPeANpUATHIT  (aaHHOM
dUPMBI, KOHLIEpHa U T.A.) U UX [10APa3-
npenenuii. [Ipu atom pesyasratsl pacye-
TOB 11e/1ecoOOpasHO UCMOMb30BaTh  C
yyeToM 3(peKTa CTaTUCTHUECKOrO aH-
camMbrisl, T.e. KOMIIGHCHPOBaTh OOBEK-
THUBHO Heu30eXHble MOrPenHOCTU pac-
yeTa A1 OTAENbHOTO —TPearpUATHS
(moapasnenenus).

DTO O3HayaeT, B YaCTHOCTH, UTO ec-
M pacyeT BBIMIO/HACTCA IO TPYIam
nepcoHasma  (mpodpeccusiM,  YPOBHAM
KBa/TM(PUKALIMK), TO TOAYYeHHble [daH-
Hble Hal0 HCIIO/b30BaTh IIPEUMYIIEeCT-



BEHHO /18 TVIAHUPOBAHHSA CYMMapHOM
YUC/IEHHOCTH paboTaiommx. [lanbHen-
myio  auddepeHLralio  AaHHBIX, TO
ecTb pacripesieqieHre TI0 OTAeNbHBIM Ka-
TeropusiM TepcoHasta 1ienecoobpa3Ho
BBIMTO/THATH Ha OCHOBE PacCMOTPEHHBIX
HUXE aHa/IMTUYEeCKU-HOPMATUBHBIX Me-
TomoB. [lpakThuecku pesynbTaThl pac-
YeTOB Ha OCHOBE 3KCIIePTHO-CTaTHCTH-
YeCKUX METO/IOB /Iyullle HCTONb30BaTh
He CTO/bKO /11 ONpee/leHHsl UMCIeH-
HOCTH TMepCOHasa, CKO/IbKO /1 T/IaHU-
pOBaHMsl CpeaCTB Ha OI/aty Tpyaa.
Pacripeneneruie sTux CpeAcTB IO TPYI-
raM TepcoHana U COTPYAHMKAM OCYIle-
CTB/SICTCS C YUETOM OCOBEHHOCTEelM KOH-
KPETHBIX TPYIOBBIX [MPOLIECCOB.

OtcytcTBUE  MPUKAAAHBIX  [TOIXOI0B
Q715 TIEPBOTO MeTO/Ia U, Kak MpaBw/Io, He-
[OCTAaTOUHasi CTATUCTMYecKas Oasza s
BTOPOTO 3aTPYAHSAIOT MX TPYMEHEHHe Ha
MOJIAB/SIONIEM  YKHC/e  [TPOMBIII/IGHHBIX
npeanpuaTvit. [losToMy B KauectBe a0-
TO/IHUTE/IBHOTO  TIPUK/IAAHOIO  MeToza
MOKHO VC/IOBHO BbI€/NTh AAMUHUCTPA-
TUBHBIA. MexaHH3M COI/IaCOBaHUS pac-
CMaTPUBA/ICS HAMU Ha MpUMepe KPYITHOro
TOPHO-XMMHUUYECKOTO  TPErIpUSTUS  —
OAO «Anatnm. LlexaM 1 yuactkam oObe-
[VHeHWs1 3am1aeTcs GasoBbI (POHA 3apa-
GOTHO TI/1ATH U TIOKa3aTe/lh COKPAIlleHHsT
YKC/IEHHOCTH, Kak MPaBU/IO, OIMHAKOBbIM
anst Bcex. [Ipv 3TOM MPaKTHUECKH He
YUMTBIBAIOTCA  TEXHUKO-TeXHO/IOTMUECKYe
YC/IOBHS, XapakTep MemCTPYKTYPHOrO
B3aMMO/ICHCTBUsI, COCTOSIHME OCHOBHBIX
CpeacTB U T.II. PerynvpyiommM (CTUMyi-
pyioLrM) hakTOpoOM BBICTYIIaeT TO OO-
CTOSITE/ILCTBO, UTO CHAua/la BCH SKOHOMUSA
doHma 3apabGOTHOM II1aThl, a IO Mepe
obecrieyeHusi KOMIeHCAlIMOHHBIX BbI/IAT
OCHOBHasl @ YacTh OCTAIOTCH B Pacriops-
KEHHUM  CTPYKTYPHOTO  TOApa3/ie/IeHUsl.
HegbinonHeHre YCTaHOB/IGHHBIX 3a/IaHHI,
HaoOOPOT, BbI3bIBAET TMpPHUMEHeHHe Mep
AIMMHMCTPATHMBHOIO HAKa3aHMS K PYKO-
BOZICTBY MOAPA3Ae/IeHUs].

Ha aamMuHHCTpaTHBHO-3KCIIEPTHOM
MeToZle OCTAHOBHMCH CXEMaTHUeCKH,
MMOCKO/IBKY TPOGAEMbI CYIIeCTBYIOT KakK C
BblIC/IGHWEM KpUTepHa/ZIbHOM OCHOBHI,
TakK U C ee UCTO/b30BaHKeM B Mpoliecce
Tekylleit paboTel. Tak, HampuMmep, A0C-
TaTOUHO C/AOKHO ONpefenvuTb  PO/b
rnoApasaeneHrs B IIPOU3BOACTBEHHOM
npoliecce, XOTA OUEBMAHO, UTO OHa
moctatoyHo auHamuyHa. C apyrowt cTo-
POHBI, He BbI3bIBA@T COMHEHHS, UTO CY-
IIECTBYIONIMN Ga30BbIM MPHUHLIMIT TaKXKe
YTpaTH/ CBOIO aKTYa/IbHOCTh KaK B CBS3U
C U3MeHeHHeM [IPOEKTHBIX YC/IOBUIA
MMPOM3BO/ICTBA B LIe/IOM, TaK U B CBH3H C
HEOMHAKOBbIM M3MEHEeHUeM VCIOBUM
Q7151 OTAE/BHBIX 1IeXOB.

B koHLIenTya/bHOM acriekTe rnpeasna-
raeTcsl BblAE/UTb Creayiolirie Koadhdu-
LvieHTH (tabm. 1).

Heob6xoaumMo vMeTh B BHAY, UTO 3Ha-
yeHust KoadpuiMeHToB B Tabmuie 1
[AaHBl YC/IOBHO TI0 YXKe YKas3aHHBIM TTpH-
yrHaM. BaxHelillee 3HauyeHue Mpu Iie-
pexone Ha Hee uMeeT Be/WyMHa 0Oa3o-
BOro (poHAa 3apabOTHOM M/aThl CTPYK-
TYPHOTO MOApasAe/leHrs, MO3TOMY HMe-
eTcsi B BHAY, YTO Ha SBO/MIOLIMOHHOM
3Tarle OHa CTPOro BbIBepeHa M He BbI3bl-
BaeT pasHoriacuit. CaMOCTOSATE/NbHYIO
npobreMy COCTaB/IsfeT OIlpeaeseHye
KpUTepHeB /11 OTHeCeHUs CTPYKTYPHO-
ro rioapaszaesieHUs K TOW WM UHOW Ka-
Teropuu (rpyrre). ITH KPUTEPUU MOTYT
ObITh ANcpdepeHIIMPOBaHbl B 3aBUCHUMO-
CTU OT UYMC/IEHHOCTH CTPYKTYPHBIX T0A-
pasaeneHuil, MOCKOMBKY OO/bIINe HMe-
IOT 3HauWTe/bHble BO3MOMXKHOCTH A/
MaHeBpa CpeACTBaMH.

MoKHO Takke OTMETHTh, YTO B COOT-
BETCTBUH C KOHLIeMNLMe! (hopMHpPOBaHHsA
TMO/TUTHKY ZIOXOAOB Iepexoa K KpHTepu-
anbHOM cucTteMe B pacripeaeneHn POT
MeXKaYy CTPYKTYPHBIMU T10APa3ae/ieHUsAMU
BBO/IMTCH OIHOBPEMEHHO C TepexoaoM
Ha 6ecTapupHYIO CUCTEeMY OI/IaThl TpYaa
BHYTPU HUX.
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Tabmua 1

IlonpaBo4Hble Ko3hchHUHEeHTbI K ¢(pOHAY onaThl TpyAa CTPYKTYPHBIX Moapa3ae/1eHHH

Ne HaumeHoBaHnue Kareropuu (3nauenns) KoadpuureHToB
nn KOSCI)CI)HI.[HQHTOB 3HAYHUTE/IbHO HHIKe cpemmﬁ BbIllIEe 3HaAYHUTEe/IbHO
HHIKe cpeaHero cpeaHero BbILLIe

1. | I'lpousBoacTBeHHBI 0.96 0.98 1.0 1.02 1.04
PenuTHHT

2. | TexHuko- 1.02 1.01 1.0 0.99 0.98
TeXHO/TOTMYeCKUMN

3. | MsHoca ocHOBHBIX 0.96 0.98 1.0 1.02 1.04
cpeacts

4. | OpraHusaumy Tpyaa u 0.98 0.99 1.0 1.01 1.02
MPOY3BOACTBA

INpumeuyanme. TIpoOU3BOACTBEHHBINM PEHTHHI — TMOKasblBaeT PO/b AAHHOTO CTPYKTYPHOTO MOA-
pasaesieHust B BhIMYCKE KOHEUHOM MPOAYKLIMU; TeXHUKO-TeXHO/TOTHUECKUI KOIULIMEHT — Orl-
pesensieT COOTBETCTBHE OCHAIIGHHOCTH LleXa U YPOBHS TEXHOMOTMHM HEKOTOPBIM CpPeaHHM /IS
MPeANpUATHs TIoKa3aTe1aM; KO3@HULIMEHT U3HOCa OCHOBHBIX CPeICTB — YUMThIBAET OTK/IOHE-
HHe (PU3NUeCKOro M3HOCa B CTPYKTYPHOM I10Apa3/ie/IeHUN OT CpelHero YpoBHHA; KO3(HULIMeHT
OpraHM3alMK Tpyaa U MPOM3BOACTBA — CBA3aH C COCTOSHMEM OPraHM3alllU, MTOCKO/BKY HU3KHE
ee ypoBeHb 06bIUHO TpebyeT BhiaeneHus aononHurenstoro POT.

Tabnuiia 2
PacyeT 4YHC/1IEHHOCTH 3/1eKTPOMOHTepoB 1o pemouty AHO®P-3
Ne HaumeHnoBaHue otaene- HopmaTtuBaasa Pacuernasa IlIraTHoe Obecne-
nn HHH U YYaCTKOB TPYAOEMKOCTh CIHCOYHadA pacnucaHue YeHHOCTb,
Yyen/yac YHUC/ICHHOCTh %

1. | [pobubHoe oTaeneHyie 32028 22 16 72.7

2. | MenbHryHO-G/I0TALIMOH- 20000 14 10 71.4
HOe OTaerneHre

3. | PunsrpoBansHO- 23482 16 10 62.5
CYIIW/AbHOE OTZe/IeHUE

4. | OtaeneHvie NMorpysku 10757 6 4 66.7

5. | Otaenenrie XBOCTOBOTO 12926 10 6 60.0
XO3ANCTBa

6. | YuacTok KOMITPecCopHO- 21147 14 10 71.4
BaKyyMHOI'O XO3IMCTBa

7. | LlentpanvsoBaHHbIN yua- 16200 11 9 81.8
CTOK PEMOHTOB

8. | TpyGonpoBoaHbI Y4acToOK 32028 22 17 77.3

9. | LleHTpanm3oBaHHbIM Yua- 31292 21 13 61.9
CTOK Ha/laZIK1
Hroro 199860 136 101 74.3

BaxHbIM TpeboBaHMeM MpH IaHW- APYrUX — TapHUdHO-KBaMM(PUKALIMOHHBIX

POBaHMM UMC/IGHHOCTH SB/SETCS  IIpa-
BU/bHAs KaueCTBeHHasl XapaKTepPUCTUKA,
O3Hayvarolllasg, BO-TIePBbIX, YCTaHOB/ICHHE
rpodpeccroHaIbHO-KBaTMPUKAL IMOHHOM
CTPYKTYPHl (podpeccii U COOTBETCT-
BYIOIeN KBa/IM(PHKALIMKM) U, BO-BTODBIX,
comepxaHue U xapakrep Tpyaa. Orpe-
feneHvie KBasMPUKaLMM  PaOOTHHUKOB
MPOU3BOANTCH Ha OCHOBE OTpPacC/IeBbIX U
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cnipaBouHUKOB (ETKC) u kBanmdukaLm-
OHHBIX COOPHHKOB (/11 PYKOBOAWTE/ICH,
CTMEeLIMA/TMCTOB U C/Y2KAIIKX).

OnHako fAaxe pacCUUTaHHasi 10 HOp-
MaTHBaM (HOpPMaM) YKMC/ICHHOCTb MOXKET
[aTh AOCTAaTOYHO HeOAHO3HAUHbIN Pesy/ib-
TaT. B Tabn. 2 mokasaH IpuMep Takoro
pacueTa Mo aratyuTo-HedpemMHOBOM 060-
ratutensHoM dhabprike OAO «Anatum.



Tabmmua 3

Pacuer uHTerpanasHoro

nonpaBoOYHOro Koa(¢pHuHeHTa

Ne HaumenoBanue Pa6ouue- ITo HopMup. IIpoune KaTero- Ku
nn oTaeneHust CaenbIIHKH 3agaHusA pHuH
(yuactka) 4, IMonp. k-1 Y, IMomnp. k-1 Ys Ionp. K-T
K;=0.98 K;=0.95 K3=0.9
1. | Otaenenue Ne 1 8 7.8 72 68.4 117 105.3 0.91
2. | Otaenenrie Ne 2 27 264 80 76.0 84 75.6 0.93
3. | Yuacrok Ne 1 31 30.4 17 16.1 24 21.6 0.95

Tabnvua 4

Meroasl cornacoBaHHus HHTepecCOB IIpH onpeae/IeHHH YHC/IeHHOCTH

HaumeHnoBaHue

Conep)KaHue MeToda

AOMUHHCTPAaTHBHbIM

AIMUHHCTPaTUBHOSKCIIEPTHBIM

HopmaruBHo-aHa/UTHIeCKUM

OKCIepTHO-HOPMATHBHBbIM

Yyactry (6puraze) orpeaensieTcst pacyeTHbii poHA 3apaboT-
HOM I/1aThl U TlepeaaeTcs MpaBo Pacxo0BaTh SKOHOMUIO TIPU
OUPEKTHBHOM COKpaAllleHHH YHNC/IeHHOCTH

K pacuetHolt urcrieHHOCTH ¥ POHAY 3apabOTHOM 71Tkl CTPYK-
TYPHOTO Io/pa3ze/ieHys MpUMeHseTcs TONpPaBOYHbIN Koahdr-
LIVIEHT C YUeTOM PEeHTHHIOB ([POU3BOACTBEHHOTO, TeXHUKO-TEXHOIO-
[MHMECKOTO, COCTOSIHHSI OCHOBHBIX CPE/ICTB, OPraHH3alK TPYZa)

K uncneHHOCTH CTPYKTYPHOTO MoapasaeneHys oMpaBOYHbIN
KO3 pULIMEHT ornpesersieTcs ro HopMaTUBHOMY pacuety Y =
Up(K1+Ko+Ks), Ki — koadbuLmenT, yunThIBaIOMMEI Yes-
HBIM BeC cAenblikoB, Ky — KoadhhHIMeHT, YuUThIBAIOIIMIA
YKC/IeHHOCTh PabOTAIOMIMX 10 HOPMUPOBAHHBIM 3a1aHHUAM,
K3 — k03 pHLIMeHT, YUUTHIBAIOLIME [TPOUHe KaTeropur

[To oTHOMIEHHIO K HOPMATHBHO-aHA/TUTUYECKOMY METOAY BBO-
[UTCS AOTIO/HUTE/bHBIN [TOMPABOYHBINA KO3 (HULIMEHT, Yuu-
THIBAIONINM OLICHKY B3aUMO/ICHMCTBYIONMX YUAaCTKOB (Gpuraz) o
KauyecTBe paboThl HOPMUPYEMOTo YYacTKa, B TOM UYHC/Ie 10
OOCAYKUBAHUIO APYIHX MOAPa3Ae/IeHU

OKCrepTHBI VHAMKATUBHYIO YHUC/ICHHOCTD (/1M TIOMpPaBOUHbIN Kosddu-
LIMeHT) olpezesnsieT co3aBaeMas SKCIepTHas TPyIira crie-
LIMa/IMCTOB COOTBETCTBYIOIIErO MPOhu/Is
Xo3pacyeTHbIr [pumensietcs ans 11exoB (YuacTkoB, Gpuraz), KOTOpkIe Mo
YC/TIOBUAM pabOoThl MOTYT ObITh Bbizle/IeHbl B CAMOCTOSITE/TbHbIC
roApasaeneH st BIiZIoTh A0 0OPa30oBaHMUsl IOPHUANUCCKHUX /THLL
Tabmmia 5
OTHoOWIeHHe CTPYKTYPHBIX MoApa3ae/IeHHH K MOBbILIEHHIO CaMOCTOATe/IbHOCTH
Bonipocs! 4 oTBeThI Pacnpenenenne orBeroB, %
Hex 1 Lex 2
B kakoi1 opMe MOXKeT ObITh peasin30BaHO MOBbIIICHHEe 38 23
CaMOCTOSITE/TbHOCTH?

MpenoCTaB/eHye MpaBa [epepaciipeaensTb PacXoabl
IO CTaThfM B Ipe/esax obuer CYMMBI

MpeaoCTaB/IeH e NpaBa M3MeHsThb YC/IOBHS OI/IaThl 32 22
Tpyaa repcoHasa U HOPMbI

NpeaoCTaB/IeHre MpaBa IMo/yuaTh CTOPOHHUE 3aKasbl U 26 39
CaMOCTOSAITe/IBHO PaCcXO0BaTh ITO/IYUeHHbIe CPeaCTBa

BblJe/IeH e 11eXa Ha CaMOCTOSTe/IbHbIN HamaHC 12 16
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ObecrieueHHOCTh HOPMATUBHOM TPY-
[I0EMKOCTH IUTATHOM UMC/ICHHOCTHIO OT/IH-
YaeTcs MO OTAe/TbHBIM YJacTKaM 0BO/IbHO
3HAUWTE/IbHO: HarlprMep, MO LeHTPa/T30-
BAaHHOMY Y4aCTKy PEeMOHTOB OHa COCTaB-
nsiet nioutr 82 %, a 1o OTAe/IeH IO XBO-
CTOBOTO x03sricTBa Tonbko 60 %. OaHako
9TO He C/IYKWT IIPAMBIM YKazaHWeM K
MPUHATHIO COOTBETCTBVIOLUIMX PEelleHNH,
TaK Kak PYKOBOZCTBO lieXa BBIHYKICHO
MPUHMMATh COOTBETCTBYIONIME TMOIPaBKH
Ha 3HAUMMOCTh YuacTKa (OTaesieHue), Ha
ero o0ecreyeHHOCTb APYrMMU Tpodpec-
CUSIMH U CTIeLIMa/TbHOCTSAMH.

Enie 6oree cnoxHBIN Mpoliecc Ha-
OmoaaeTcs IIpH  COMNOCTaBACHUH UMC-
MIEHHOCTH CaMHX LIeXOB /IS Lie/lell pery-
nupoBaHus. Bo-miepBhIX, B 3TOM criyuae
HeobXOAUMO KAaCCUPULIMPOBATh HX 10
COMNOCTaBUMBIM IPYIIaM. Bo-BTOphIX, B
3TUX TPYIINax BbIAE/THTb COOTBETCTBYIO-
IMe KpUTepur. ABTOpPY IpeacTaB/ser-
Cs, UTO TAKMMH MOI7/IM Obl BBICTYIIATH,
HarprMep, VaebHbIM BeC paboTalolrX
10 CAeNbHBIM PaclieHKaM, Yae/lbHbIN Bec
paboTalolmmMx MO HOPMHPOBAHHBIM 3a-
[AHUSM U 110 HOPMaTUBaM YMC/ICHHOCTH.
B-TpeThbUx, 3KCIIEPTHBIM TYTeM ollpese-
MSIIOTCA  TIOIMPaBOYHbIe KO3 ULIMEHTHI,
YUUTHIBAIONIME Y/e/bHBIM Bec (4ncrieH-
HOCTb) KaXKIOM TPYIIBl U BBIBOAWTCS
HHTerpanbHbi KoadpdpuiiveHT Ky

24K, YK +Y,K, +Y.K,

K , (1)
" 4 Y

rae Y; — 4nC/IeHHOCTb B KaKAOM IpyIIrie;

Y — ofuas 4YMC/IeHHOCTb IepCcOoHa/a

CTPYKTYPHOTO MNoapaszaesneHus; K; — mno-
MpaBoOuHble KO3(HULIMEHTH 0 COOT-
BETCTBYIOIINM IPYIIIaM.

YCnoBHBIM TIpUMEp TaKOro pacyera
npuvBesieH B Tabm. 3.

XoTennoch OMATh e OTMETUTb, UTO
moBOM W3 PACCMOTPEHHBIX METO/I0B
paccuuTaH TO/BKO Ha TO, YTOOBI AaTh
OPUWEHTHPHI /MLy, MPHUHUMAIOIIEMy pe-
nmeHve. MneanusvpoBath HU OAWMH U3
HUX He/b3sl, XOTS «KECTKOCTb» HX IIpU-

206

MeHeHus 3aBucut ot Toro ke /I['1P. Ca-
Ma Be/MYMHA [OMPaBOYHBIX Ko3hdu-
LIMEHTOB 3aBUCHT V2Ke OT 3a[aHusl LIeXYy,
TO eCTb OT COIVIaCOBaHHWA CTpaTeruye-
CKHX U TAKTHUECKUX UHTEPECOB.

Bce paccMoTpeHHBle MeTombl 0Obe-
aviHeHbl B Tabn. 4 ¥ B 3aK/IIOYEHHE XO-
Tenoch Obl TO/TBKO KPATKO OCTAHOBHTHCS
Ha cofepaHWM ABYX nocraeaHux. Ilo-
Kannym, 3SKCIePTHBIM HAB/IAETCS CaMbIM
CIOXKHBIM TI0 CBOEHM IpoLeaype, IIo-
CKO/IbKY /IO/MKEH BK/IOUaTh BCE ITallbl
(oTGOpP 3KCIIePTOB, OLICHKY HX KOMIIe-
TE@HTHOCTH, Pa3paboTKy MpoLeaypbl
3KCIepTH3bl, MPOBeJeHHe OIpoca 3KC-
MepToB, pacyeT CpelHHX OLIeHOK C yde-
TOM KOMIT@TEHTHOCTH, MPOBEPKY COI7Ia-
COBaHHOCTU OLIGHOK — KO3(ppHLIMeHTa
KOHKopaaLinH). Bce 310 menaer wvcnons-
30BaHMe MeTo[a BeChMa 3aTpyAHHTe/lb-
HBIM, XOTfl He MCK/IIOUEHO, UTO /715 Mpo-
THO3HBIX OLIGHOK, OCOOeHHO Ha A1uv-
TeNbHYIO TIEePCIeKTHBY, OH B peaslbHOM
OyayiieM MOKeT HalTH [IpUMEeHeHHe.

Uro KacaeTcst XO3pacyeTHOTrO MeToqa,
TO B HACToOsilllee BpeMsi /IS BbICIIErO Me-
He/LKMeHTa TPeANpUSTHs OH TpeCTaB/s-
eTcsl I0CTaTO4YHO MHTepecHsM. [ 1o cBoemy
SKOHOMHUECKOMY COZepPKaHMIO OH AeNCT-
BUTE/IBHO MOKET TIOBBICHTh 3¢eKTHB-
HOCTb PabOThl OTAE/BHBIX BCIIOMOTATe/Th-
HBIX CTPYKTYPHBIX [OApasae/ieHrH, B rep-
BYIO Ouepe/b Pacrio/laralolvX PIHKOM 3a-
KasoB B KHMPOBCKO-ANaTHTCKOM arriomepa-
vy, e pacrornoxeHo «OAO «Anatym.
31O Kacaercst B TNIepBYIO ouepeslb PeMOHT-
HO-CTPOWTE/ILHOTO 1IeXa, PeMOHTHO-Mexa-
HMYECKOr0, TPAHCTIOPTHOTO, TPAHCIIOPTHO-
CK/TAZICKOTO M HEKOTOPBIX Apyryx. OaHako
OTHOIIIEHHE CaMHX 1IeXOB K 3TOMY MpOLIeC-
CY IOCTATOUHO HACTOPOKEHHOE, KaK ITOKa-
3a/111 OTBETHI, MPHBEIeHHbIE B Tab. 5.

KoHeyHo, MHeHMe  CTPYKTYPHBIX
roApasaeneHid M PYKOBOZICTBa Mpes-
MPUATUN MOXKeT PacXOAUThCS B CUMY TeX
e CTpaTermyeckux M TaKTHUeCKHX Lie-
nem, U 31ech Toxe HeoOXOoaUM COr/acH-
TeMbHBIM TIPOLIECC, MOCKOIBKY HEeCKOoOop-



AVHUPOBaHHOE BblJe/leHUe MOKeT IpU-
BECTU K IMPOTHBOCTOSHUIO ABYX IOPUI-
YeCKUX /ULl U HeraTUBHBIM 3KOHOMMUe-
CKUM pe3ynbTaTaM. XOTs BbIOOp opra-
HU3aLIMOHHO-TIPAaBOBOM  (POPMBI, KOTO-
PbIi B IaHHOM C/yyae OCTaeTcs 3a XOil-
AVHTOM, MOKET eC/lM He TOMHOCTBIO MC-
K/IOUUTh Takue MpPOTUBOpeYMs, TO B
3HAUMUTE/TbHOM Mepe UX HHUBE/TUPOBATh.

XoueTcss OTMETUTH ellle OAHY, COLIM-
anbHYIO HarlpaB/eHHOCTh paccMaTpUBae-
MbIX MeporpusaTHi. [lauTensHoe BpeMs
obcykaaetcss npob/rieMa CO3AaHUs KOH-
KYPEHTHO! cpesbl Ma/lbiX U CpPeaHUX ro-
POaOB B TakWX cdpepax, Kak TPaHCIOPT,
PEMOHTHO-CTPOUTe/IbHbIe PAabOThI, KOM-
MyHa/ibHbIe Ycayru. B aTom acriekte aa-
HOE HallpaB/eHHe MOMXKHO CUWTaTh 371e-
MEHTOM TIOBBIILIEHHs] COLIMa/IbHOM OTBeT-
CTBEHHOCTH KPYITHOro Or3Heca.

Taxum 06pasoM, NMoaBoOAsA KpaTKie UTOrH
MO PacCMOTPEHHBIM B CTaThe MpobreMaM
YIpaB/IeHHsT TIePCOHa/IOM U TPOU3BOANTE/Th-
HOCTBIO Ha TOPHOM TPeATPUSTHH, MOXKHO
crenath C/Ie/IIOLI e KPaTKyie BhIBOBI:

® BaKHeHMIINMM (PAaKTOPOM  TOBbIIlIe-
HUS TIPOU3BOAWTE/IBHOCTU Tpyda B MH-
POBOI TeOpHH U TPAKTUKE BBICTYIIAeT
COBepIIGHCTBOBAHHWE OpPraHu3alMu U
MOTUBALIMY [1epCOHa/Ia, KOTOPOe B CBOIO
oyepeb AOMKHO Ga3UPOBATLCA Ha Mak-
CHMa/IbHOM  COT7IaCOBAHUU  KO//ICKTHB-
HBIX Y UHAWBHUAYA/IbHBIX UHTEPEeCOB;

® CrieLiMUUecKom OCOBEHHOCTHIO
TOPHBIX TIPEANPUATHN AB/ASIOTCA Orpa-
HUUYEHUS] B BO3MOKHOCTSAX YBe/IMUEHHSA
BBI[TYCKA IMPOAYKLIMHM, OOYC/TOB/IEHHbIC
COCTOSIHMEeM ChIpbeBOM Ga3bl. BarkHein-
UMM HarpaB/eHHeM POCTa IPOU3BOAU-
Te/IbHOCTH Tpyda B 3THX YCAOBUAX BhI-
CTyMaeT ONTUMU3AlMA (pallMoHaMU3a-
LIMs1) UMC/IGHHOCTH;

® OCHOBHBIM MEXaHH3MOM OITUMH3a-
LMK (palMOHA/M3ALIMM) AOMKHO BBICTY-
raTh COI7IaCOBaHHE WHTEPECOB KaK OT-
fenbHbIX PabOTHUKOB, TakK, M UTO He
MeHee BaHO, CTPYKTYPHBIX Moapasae-
neHwit (bpuraz, Y4acTKOB, LIEXOB U T.I1.),
BBICTYIMAIONINX B 3TOM C/Aydae «CyObek-
TaM» KO/I/ICKTUBHBIX NHTEPECOB;

® MexXaHM3M COI7IaCOBAaHUs HHTEPecOB
IpeayCMaTpHBaeT IPYMEHeHWe IIHMPOKOro
Habopa MeTOAOB  (aAMMHVCTPATHBHEIN,
HOPMaTHBHO-aHA/TUTWUYECKUM, SKCTIePTHBIM
Y T.IL), OHAKO B IPAKTHKE KOHKPETHOIO
MPeanpPUATHS OOBIMHO TIPHUMEHSETCS UX CO-
BOKYITHOCTb B PA¥IMUHBIX COYCTAHMSX, 3a-
BUCAIIMX OT XapaKTepa pelllaeéMbIX 3azau.

Cneayer oTMETUTb, UTO paccMaTpHBae-
Mble MEpOIPUATHS HEOOXOAMMO PacCMaT-
pUBaTh KakK TepBhle, HO OYeHb BaXKHbIC
1ary repexona kK KckyccrBeHHOMY Yripas-
MTeHUYeCKOMY HHTE//IeKTY, TO eCTh IO Ipe-
00Pa30OBaHMIO KO/VICKTHBHOTO MBIILICHHST
Ha TPeAnpUSTHM Ha OCHOBE paLMOHA/Ib-
HOM MOZIe/Iv TPYAOBBIX OTHOLLIEHUWH.
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