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ITOHCK H OTBOP IIEPCOHA/TIA B OPrAHHU3ALIHIO

HA COBPEMEHHOM 3TAIIE

B coBpeMeHHbIX YcIOBHAX XO3SFICTBOBAHHS MOUCK M OTOOP MepcoHa/la AB/AAETCs Mpo-
AO/MKeHHeM KapOBOFt MOUTHKH H OAHHM H3 K/IIOYEBbIX 3/IeMEHTOB CHCTeMbl YIlpaB/ie-
HHA rTepcoHa/1oM. Bbicokas 3¢hgheKTHBHOCTh M TeXHO/IOTHA paboThl IO MOHUCKY M OTOO-
PV IepcoHasia Ha IpearipHaTHe (B OpraHH3aLHio) A0/IKHBI 06ecrIieyHBaThCA KaK Ipa-
BH/IBHBIMH BBIOPAHHBIMH KPHUTEPHAMH H MeToAaMH, TaK M XOpOIIO OTpabOTaHHBIMH
npoLeaypaMH, YeTKHUMH TO/TOXKEHHUAMH U HHCTPYKLIMAMH, per/laMeHTHPYIOIIHMH paboTy

Ka/IpOBOF C/TYXObI B 3TOH O6/1acTH.

KrmodeBble c/10Ba: KOMI/IGKTOBaHHe IITaTa, OCHOBHBIE MPHHLIMITEI [TOCTPOCHHA CHCTEMBI
oTbopa KaapoB, KOMIVICKCHBIF ITOAXOA K ITOHMCKY H OTOOPY MepCoHasla, HCTOYHHKH
TpHBIeYeHH s IlepCOoHa/la, MeToabl OTOopa NepCoHa/la.

Cemunap Ne 7

a O TIOC/Ie[lHero BpPEeMEeHH CaMo
[OHATHE «YIrIpaB/IeHhe [1epco-
Ha/loM» B OTEUYECTBEHHOM YIpaB/eHue-
CKOM TTpakTHKe OTcyTcTBOBasio. Cucre-
Ma VIIpaB/IeHHs KaKaAOro IPearpUATHS
(opranusariy) nMena PYHKLHMOHAIBHYIO
[OACHUCTEMY VIIPAB/IeHHA KaapaMu U
COLIMa/IbHBIM Pa3BUTHEM KO/I/IEKTUBA, HO
OonblIyI0O 4YacTb oObeMa paboT II0
YIPaB/IeHUIO TIePCOHA/IOM  BBIMTO/IHSAN
NMWHENHBIE PYKOBOAWTE/NN TIoApasaerie-
HUM ¥ cnyxo6 [1, 3.

OpaHoMt U3 OTAMYUTENbHBIX OCODEH-
HOCTEl COBPEMEHHOr0 ITPOM3BOACTBA
BBICTYITA@T ero CH/IbHasg 3aBHCUMOCTb OT
KauecTBa paboueil cumbl, PopM ee uc-
O/1b30BaHMUsl, CTeleH BOB/ICUEHHOCTU
B Lle/IM U 3a1a4M IpearipusaTus. Ypas-
fleHre TIepCOHA/IOM TpHOBpeTaeT Bce
Ooree BaxHOE 3HaueHHe KaK (PakTop
MOBBIILIEHUSI  KOHKYPEHTOCTIOCOGHOCTH,
[OTOCPOYHOTO Pa3BUTHS.

Ha coBpeMeHHOM sTarie HOBRINM MO4-
X0/ K YINPaB/ICHUIO MPEArIPUITHEM 0/1-
JKeH ObITh OCHOBaH Ha WHHOBALIMOHHOM
TUIE Pa3BUTHA, /1 KOTOPOrO Xapak-
TEPHO IIOCTOSIHHOE OOHOB/IGHUE MPO-
AYKLIUK, [IPUMEHSIeMbIX  TeXHO/TOTHH,
MMPOW3BOACTBEHHOM  CTPYKTYPbI,  UTO

MpeaoCTaB/IsgeT TPOU3BOACTBY  /AydlliNe
BO3MOXHOCTU A71f ajalTalui K H3Me-
HeHUsM BHellHeil cpeabl. [Ipu paspa-
OOTKe TaKOM CTpaTeryvv VIIpaB/IeHuUs
HeOBXOAMMO HWCXOAWTb U3 TOTO, YTO
I''TlaBHBIMU CbaKTOpaMI/I ee ycriexXa AB/id-
eTCA KaApOBblH COCTaB M 4Ye/IOBe4eCKHH
Karutasl  MOpedripHsATHS, WX  YMeHue
B3aMMO/EHCTBOBaTb Mexay coOor B
fpoliecce pelleHUs CAOXKHBIX TMPOU3-
BO/ICTBEHHBIX 3a/1auy.

CnenoBatensHO, B COBPEMEHHBIX YC-
7TOBUSIX XO3ANCTBOBAHWUA BaXHOH 3ada-
Yel KaapOBOro I/IaHUPOBAHHSA /TI060ro
MpeAripHUATHA  (OpraHHu3aliy) SBASETCA
KoMriekToBanue mrara. OTGop HOBBIX
PabOTHUKOB He TOMBKO oObecrieurBaeT
PeXUM ero HOPMa/IbHOTO (PYHKLIMOHH-
pPOBaHMs, HO U 3aK/Ia/biBaeT PyHIaMeHT
6yaymero ycriexa. [ lostomy Ha CKOMBKO
3pPeKTHBHO TOCTaB/IeHa Ha Mpearpu-
ATUU paboTa [0 TIOMCKY U oTOopY
repcoHasia, B 3HAYMUTENbHOM CTerneHu
3aBUCHT He TO/bKO KauecTBO uerioBe-
YeCKMX PecypCcoB, HO M MX BKIad B
NOCTUXEHUe 1ie/Ied TpearnpusaTus (op-
raHusalliy), a Takke KayeCTBO IMPOU3-
BOJIMMOM MPOAYKIIMKM WU TIPeaoCTaB-
NIeMbIX YCyr.
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T'lowck 1 oT6Op Nepcorana ABASETCA
POAO/IKEHHeM KalApOBOH TMO/MUTHKH Y
OIHKM M3 KI/TIOUEBHIX 3/IEMEHTOB CHUCTe-
MBI YIIpaB/IeHHs TIePCOHA/IOM M AO/MKeH
OBITb TECHO CBSI3aH CO BCEMU OCHOBHBI-
MU HarpaBIeHUsAMU pPaboOThl B 3TOH
cchepe.

Bricokas 3pdeKTHBHOCTb U TeXHO-
norvst paboThl TIO TIOMCKY W OTOOPY
repcoHasia Ha TMpeanpusTHe (B opraHu-
3aLMIO) O/MKHBI 00ecrieurBaThCs Kak
MPaBU/IbHBIMK BbIOPAHHBIMU KpUTEPHS-
MU ¥ METOZIaMH, TaK U XOPoLo oTpabo-
TaHHBIMM ITpolLlefypaMy, UYeTKUMH [10-
MOXKEHUSIMM W MHCTPYKLIMSMH, persa-
MEHTUPVIOIIMMKY ~ paboTy  KaapOBOM
CyKROBI B 3TOM 06/M1aCTH.

Onnako ycreniHasg paboTa KaapoBOH
CyKOBI TIPH TTIOCTPOEHUN CHCTEMBI T10-
HMCKa U OTOOpa MepcoHasa BO3MOXKHA,
ecii 3TMM  3aHMMAIOTCS  MMPodeccHo-
Ha/lbHble PabOTHHKH, ob/aaiole He-
OOXOAWMBIMU 3HAHUAMHU M TPaKTHUe-
CKHM OITBITOM.

[lpy stoM HEOOXOANUMO OTMETHTh,
4YTO B COBPEMEHHBIX YC/IOBUSIX OTMeya-
ercsl Ha/ln4He TeHACHLIMH K ITOBBIIICHHIO
DO/ aHa/TUTHYECKHX (OYHKLIHE Kaapo-
BBIX C/IYKO. XapaKTepHas uepTa B Op-
raHudsaimu paboThl C TepCoHaIOM —
CTpeM/IeHHe KaapOBbIX CAYKO K HHTe-
rpalMH Bcex aclleKTOB paboThl C Heslo-
BeYeCKHMH pecypcaMH, BCeX CTalud WX
JKM3HEHHOTO 1IMK/Ia ¢ MOMeHTa oTbopa U
HaliMa 70 BHI/IaThl [IEHCHOHHOTO BO3-
HarpaxkzaeHusl. 3agayd COBPEMEHHBIX
KaapOBBIX C/AYKO 3aK/IIOYaloTCs B pea-
/IM3alIMH  Ka/IPOBOF TIO/IMTHKH H KOOpD-
AHHALIMH AeSITe/IbHOCTH TT0 YITPAaB/ICHHIO
TPYAOBBIMH pecypcam [2].

Ha coBpemeHHOM 3Tare XO03sMCTBO-
BaH{A Ha [PeANpPUATHH  OCHOBHBIC
TIPHHLIMIIBI TTOCTPOEGHHS CHCTeMbI OTOO-
pa KaapoB creayiolme:

® TIOWCK M OTOOP KaApOB /AO/IKHbI
ObITh YBfA3aHbI C MpPOrpaMMaMH, peariv-
3yeMbIMH B cdpepe YIpaB/ieHus 11epco-
Ha/IoOM, TPHW3BAHHBIX OGECeynTh A0C-
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THXKEHWe TIOCTaB/IeHHBIX Llefed mpea-
MPUATHA W YCIleX B peasvsallii cTpare-
Uy, pa3paboTaHHOM PYKOBOACTBOM;

e IIpy TIOWCKEe U OTOOpe caeayer
MPYHKMMaTh BO BHUMaHHE KaK YPOBEHb
podpeCcCUOHaTbHONM KOMITeTeHLINU KaH-
[VAATOB, TaK M UX BO3MOMKHOCTb BITHChI-
BaTbCA B KYABTYPHYIO M COLIMA/TBHYIO
CTPYKTYPY MTPeATNPUATHS;

e pabOTHUKaM KaapOBOM CAyKOBI
HeOOXOAUMO YUMTBHIBATh HE TO/IBKO BCe
TpeGOBaHUA TPYAOBOTO 3aKOHOAATellb-
CTBa, HO U ODOeCleunTh CIIpaBe/IUBhIN
roaxoa KO BCeM KaHAWAaTaM U IMpeTeH-
[IGHTaM Ha BaKaHTHYIO 0/IKHOCTb.

HeobxoayMo Takxke OTMETUTb, UTO
MOMCK TIepCoHasla A7s 3aMelleHHs Ba-
KaHTHBIX [IO/IKHOCTEH MOMKeT OCYIIeCTB-
NSThCA KaK 33 CYET BHYTPEHHUX pecyp-
COB MPearIpUATHA, TaK U BHEIIHUX MKC-
TOUHHKOB, COOTBETCTBEHHO, pas/inya-
IOTCSl METO/Ibl, MCIIO/b3yeMble TIPU BHYT-
peHHeM U BHelllHeM oToope.

BHYTpeHHMe HCTOYHHKM IIpHB/ICYEe-
HHS [epCoHa/la TIO3BO/SIOT /Iydllle HC-
[0/1b30BaTh YXKe HMEIOIIeHcs MepcoHart
B pe3ynbTaTe IOAB/IeHUs AOTNO/MTHUTE/ b
HOM paboThl, MNepepacripeaesneHys 3a-
[aHUP WM TlepeMelleHHs, I1POABHXKe-
HUA 10 cayxbe paboTHUKOB M Ap.
BHelllHHe — HCTOYHMKHM — IIPHBACUEHHA
r1epcoHasa — 3TO HaeM HOBBbIX PabOTHU-
KOB.

CooTHollleHHe Mexay UHUPOTOM HC-
I0/1b30BaHKs BHYTPEHHEro W BHELIHero
oTbopa mNepcoHazna AO/MKHBI Orlpese-
ATCA TOW KaApOBOM [IO/IUTUKOM, KO-
Topas pa3paboTaHa Ha MPeANpPUITHH (B
OPraHU3aLIMH)

Ha coBpemenHOM sTarne KoMriekc-
HBIE [T0AX0A K ITOHCKY H OTOOPY 11epco-
Hasla TIpeariofiaraeT pellieHre Caeayio-
IIMX OCHOBHBIX 3a/1ay:

1. Onpenenerre Komu4ecTBEHHOH U
Ka4yeCTBEHHOH ITOTPe6GHOCTH B I1epco-
Hasie C yJeToM lie/iell ¥ BO3MOXKHOCTEH
MIPeAnpHATHS.

2. T'loMCK BO3MOMHBIX HCTOYHHKOB,



BBIGOP CPeaCTB H METOAO0B, UCIIONb3ye-
MBbIX /I TIPHBACYEHHS KaHAHAATOB Ha
BaKaHTHBIE AO/TKHOCTH.

3. Paspabotrka KpurepueB a1 OT-
6opa KaHAHAATOB, Hanboree MoAXOoAs-
WX /7151 3aHATHSA UMEIOIIMKCS BaKaHCHH
Ha OCHOBE: YCTAHOB/ICHWSI KBa/IM(PUKa-
LIMOHHBIX TpeBGOBaHWM, Olpeae/eHus
MUYHOCTHBIX W [Ie/IOBBIX KauyecTB, /s
9 EKTUBHOrO  BBIMO/IHEHUA AaHHOM
paboThl U COOTBETCTBUS TPeOOBAHUAM
OpraHMU3alMH.

4. PaspaboTka H/IM HCIIO/b30BaHHE
MeToA0B 0T60pa KaJpoB, TO3BO/ISIONINX
OLICHUTh CTelleHb COOTBETCTBUA KaHIW-
[IaTOB BRIPAOOTAHHBIM KPHUTEPUSIM.

5. O6ecrieyerrie ornrumasbHbIX  YC-
/IOBHFT /IS asalTalliid HOBBIX Ka/pOB
st pabOoThl Ha TIPEATIPUATHH.

Texuonorusi otbopa A1 YCTaHOBIe-
HUS CTereHU COOTBETCTBUSA KaHAWAATOB
[IpeabiB/IsSeMbIM TPeOOBaHUAM MOKET
HCTIO/Ib30BaTh Le/Ibl KOMITICKC Pas/ivy-
HbIX METOAOB, HarpaB/eHHbIX Ha BCe-
CTOPOHHIOIO OLICHKY KaHAWAATOB Ha Ba-
KaHTHYIO /IO/MKHOCTb.

[Ipy 3TOM KOMIVIGKC HCIIO/Ib3YEeMbIX
MeTOI0B OTOOPa MOXKET BK/IIOYaTh B Ce-
Os:

e [rIpeaBapHTe/IbHBIH OTO6OD (aHany3
vHpOpMallMM O KaHAWJaTe Mo pesioMe
CTaHAAPTHOM (POPMBI W/ TI0 Pe3y/bTa-
TaM IpeaBaPUTE/IBHOTO UHTEPBbIO);

o cOOp HHGpOpMALIHH O KaHAHAATe;

e /IHYHPBIEe BOIPOCHHKH H TecThl (B
TOM UMC/Ie Y TeCThl MPOdeCCHOHA/TBHBIX
CMOCOBHOCTEM — KBalTM(OHKALIMOHHOR
TeCTUPOBaHKe);

® IpYMrioBble MeToasl 0Téopa;

® SKCIIepTHBIE OLICHKH;

e pelleHre MnpobiaeM (ae/10Bble Hr-
DPbl);

e cobecenoBaHHe (MHTEPBBIO).

CnenyeT OTMETHTb, UTO HU OAWH W3
Mepeyurc/ieHHbIX MeTOIOB He aaeT IMof-
HOCTBIO HCUepIIbIBaloLiei MHPOPMAaLIHY,
Ha OCHOBAaHUM KOTOPOM MOXKHO IMPHHATh

BepHOe pellleHre O IpreMe KaHauaaTa
Ha paboty. Tonbko AOMOMHAA pe3ybTa-
Thl, TO/IYUeHHbIE C TIOMOLIBIO OIHOTO
MeToaa, AaHHBIMK, COOPaHHBIMM C TIO-
MOUIBIO APYrvX METOAOB, MOXKHO pac-
CUMTHIBATh, UTO OTOOpaHHbIE PabOTHHKU
OyayT MaKCUMa/lbHO COOTBETCTBOBATh
YCTAHOB/IGHHBIM KPHUTEPHUSIM W TO/HO-
CTBIO YCTPOSIT MpearnpusTHe (opraHusa-
LIVIIO).

KpoMme Toro, rmowuck u otbop KaHaH-
AaTOB /1 3aHATHS BaKaHTHBIX AO/KHO-
CTeHl B YIpaB/IeHYecKOM arrapare sB-
/IeTC OAHOH M3 Haubo/1ee C/IOMKHBIX
3a/7a4, pelllaeMbIX KaapOBOM CAYKOOM
MIpearpyaTis (OpraHyU3aLmH).

He cmoTpst Ha TO, UTO HaKOI/IEH
[OCTAaTOYHO OBUIMPHBIA MUPOBOM U OTe-
YeCTBEHHBII OIbIT B 3TOM 06/1aCcTH, MHO-
rve TpeanpusTHs (opraHysaliu) Bce
ellle He paspaboTaiy 34ech YeTKOM CHC-
TeMbl MpoLleayp, B pe3yabTaTe MOWCK 1
oTOOp PabOTHUKOB Ha [AOMKHOCTH PY-
KOBOIMTe/IeH OCYIIeCTB/IAeTCA TIpPerMy-
IeCTBEHHO 6e3 BCAKOM CUCTeMBbI.

[TosToMy Ha NpeanpUATHU MpH 1O-
HCKe H 0TOOpe KaHAHAAaTOB Ha PYKOBO-
AdIHe  AO/TKHOCTH OCOOeHHO 3ddpek-
THBHbI C/1eIyIONINE TIOAXOIbI:

® OpraHH3aLHs  CIIeLIMa/TH3HpPOBaH-
HbBIX CEeMHHAPOB /I PYKOBOAUTE/ICH H
CIIeLIHa/THCTOB;

e [riporenypa eReroAHOH OLICHKH
pabourx [oKasaTtesiest 1o pesy/ibTaTaM
Tpyaa (arrectaLis),

® Cco3zaHHe [IeHTpa OLICHKH, Le/Iblo
KOTOPOrO SB/IfeTCH OLIeHUBAaThb TOTEH-
LIMa/1 PYKOBOAMTE/IM U CIICLIMa/TUCTOB,
MpeTeHAYIoNIMX Ha BK/OYEHHe B pe3epB
W/ Ha 3aHATHE BaKaHTHBIX AO/MKHOCTEMN

PYKOBOAUWTENIEH.
Takum o6pasoM, C YueToM 3HaHHUM U
MPAaKTUYECKOro  OMbiTa  PaGOTHUKOB

KaApOBOM C/YXKObBI, PYKOBOACTBO Ipes-
MPHATHA (OpraHH3alMH) AO/MKHO TIPH-
HHMMaTbh pellleHHe O TOoM, 6YaAYyT /I Bce
BbllIeNIepeyHc/IeHHbIE 3a4a49H 110 TOHCKY
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H OTOOpY MepcoHana peuarbcs coOCT-
BEHHBIMH CH/IaMH H/TH /1 HMX pPelleHHs
rnoTpebyercs MpHI/IAlICHHe BHEIIHHX
CITelIHa/THCTOB-9KCIIepTOB.

OmHako B COBpPEMEHHBIX YCIOBUAX
XO3ANCTBOBAHUA OpraHM3alLMsa paLro-
Ha/IbHOTO TI/IAHUPOBAHHSA UCIIO/IB30Ba-
HUSl UYe/lOBeYeCKUX PeCypCcoB SBIfeTCH
3an0oroM 3(@PEKTUBHOIO (PYHKLIMOHH-
poOBaHWs TIpeAnpUsATHs. BakHbMU ac-
MeKTaM{d TPOTHO3WPOBAHMS MCIIONB30-
BaHUfA paboueil CHIBI Ha MPearnpPUATHH
cneayeT CYUTaTbh KaAPOBYIO ITO/UTUKY,
PaspaboTKy 3TaroB IM/IaHUPOBAHUSA T10-
TpeGHOCTel B Criella/iMcTax PasinyHo-

ro npodunsa. KaapoBas mnonutuka
AOMKHa YBe/IMUMBATh BO3MOXKHOCTU
MpeanpuUATUsl peardupoBaTb Ha Me-
Hsllolecs TpeGoBaHWsA TeXHO/IOTHH U
PbIHKA.

B zakaoueHnu creayet Takke OTMe-
THUTb, YTO OCHOBHBIM KpHTEpHeM, IIo-
3BO/IAIOIMM CYAUTh O KauyecTBe [eHCT-
BYIOIIGM! CHCTeMbl TIOMCKa M oTOopa
repcoHasna, sB/ASeTCS Ta CTereHb, B KO-
Topor paboTa B 3ToM 0OnacTy moaaep-
JKMBaeT pa3paboTaHHYIO PYKOBOACTBOM
CTpaTervio MpPearpyUATHS U HACKO/IBKO
OHa OTBeYyaeT K/IOUeBbIM TpeGOBaHUAM
peanm3yeMon KaaApOBOM TMO/IMTHKU.
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