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KOHTPO/T/IMHHI' KAK TEXHO/IOI'HAl VIIPAB/IEHHHA

I'OPHBIM ITIPEATIPHATHEM

Paccmotpera cyHIHOCTD KOHTPO//IMHIA, MPHUBEAEHO ero orpede/eHHe KakK (DYHKLIHH
VrpaB/IeHHs, KOOPAHHUPYIOIEH ApYyrie (QYHKIIHH (T/TaHHPOBaHHe, OpraHU3aLUs, MOTH-
BalMsl, KOHTPoO/b). BeiAB/aeHsr npeumyliecTBa MpHMeHeHH KOHTPO//ITHMHIa 110 CpaBHe-
HHIO C («TPaAHLIMOHHBIMH» CHCTeMaMH yripaB/leHHs. PaccMoTpeHo npuMeHeHHe KOH-
TPO/TUHTA C Y4eTOM CITeLIMPHKH A0OhIBAIOIIEH OTPac/IH.

KrtoueBble crioBa: KOHTpo/IHHT, cHCTeMa YripaB/IeHH s, II/IaHHPOBaHHe, KOHTPO/b, I'op-
HOe MpearpHATHe, MPHHATHE pelleHHH, (PYHKLIHA, KOHLICILIH, KOOPAHHALIHA.

Cemunap Ne 9

n OHATHE “KOHTPO/I/TUHI» TPOMC-
XOOUT OT @HIVIMMCKOrO I71arosa
«to control», nMeroniero payHbie 3Haye-
HUSI, HarlpyMep, <KOHTPO/IMPOBATE?, «IT-
PaBsATE, «perynipoBatk. [ IpyHSTO Ccun-
TaTh, UTO  Q@HI7IOA3bMHBIA  TEpPMMH
«controlling» HauGoree TMOMHO OTpaXKaeT
CYIIHOCTb ~ KOHLICILIMH, CHHTe3WPVIOIIeH
UINPAaB/ICHUSCKHI  YUeT, IVIaHWUPOBaHKe,
KOHTPO/Tb M aHA/TMTMYECKYIO PaboTy.

EnvHoro moHvMaHusi sHaUeHUs! TepMU-
Ha <KOHTPO/NIMHD HeT. DTO BhI3BAHO U
3BO/IOLIMEH 3TOrO TOHSTHSA B TeUeHUe ero
HCTOpHYecKoro passutyda (¢ 15 Beka), u
BbiZIe/IeHVIeM PasHbIMK aBTOpPaMi TeX WM
MHBIX acCTleKTOB KOHTPO/IIMHIA, U TIPUBED-
JKEHHOCTBHIO aBTOPOB /MO0 HEMELIKOH, /Tv-
00 aMepHKAHCKOM IIKO/IaM OpraHy3aLii-
OHHOTO YrpaB/ieHys1 (OCHOBHOE OT/IMYKe B
TOM, UTO HeMeLKasi Mo/e/lb KOHLICHTPHPY-
ercsl Ha 3aZadax BHYTPEHHero yuera, a
aMeprKaHCKasi OXBaTblBaeT TaKkKe 3azauu
yrpapB/ieHuss (PUHaAHCaMH W HH(OpPMaLM-
OHHbIEe TexXHO/IOTHH).

Ha ocHoBe aHa/m3a /MUTepaTypHBIX UC-
TOYHHKOB MOXKHO BbIe/TUTH LIECTb KOHLIIT
LIMI KOHTPO/VMHIA, COOPMMPOBABIIMXCA K
HaCTOSIIIeMy BpeMeHH, VX KpaTkas Xapak-
TepHCTHKa NprBeeHa B Tab/vLie.

[NocneaHyie nBe KOHLICIILIMK TTO3BO/ISIOT
orpeaenyTb KOHTPO/VTUHI KaK OTAC/NBHYIO
TEOPHIO C COOGCTBEHHBIMU [IPEIMEeTOM,
OOBEKTOM M METO/IaMH.

Hcxonsi v3  BBILIGHB/IOKEHHOTO, KOH-
TPO/VTUHT - (PYHKLIMA YIPaB/IeHHs, KOTO-
pasi TI03BO/ISET KOOPAMHUPOBATh ApPYrvie
pyHKLIMK  ((VTaHUPOBaHKe, OpraHH3aLlvs,
MOTHBALIMA, KOHTPO/k). KoHTpomnvHr ot-
BeyaeT Ha BOIPOC “KaK YIIPaB/ATh?, TIpes-
CTaB/isil COOOM TEeXHO/OTHIO YITPaB/IeHH s
pasMMUHBIMM  OOMacTaMU  (PUHAHCOBO-
XO3IMCTBEHHOM AesTe/IbHOCTH (pyc. 1, 2).

CricteMa KOHTPO/I/IMHIA, TIPHUBHOCS HO-
Bble WM MOAW(DULIMPOBAHHBIC 3/IeMEHThI,
[IOTIO/NHSIeT CUCTEeMY YTIpaB/IeHHsl U TOBbI-
IlIaeT CTereHb ee LIe/IOCTHOCTH, YTO CIIO-
COOCTBYET AOCTHIKEHHMIO 3(pdPeKTUBHOCTH
roc1eIHen.

["'opHO-no6bIBaOIICe TTPeANIPUATHE OT-
MUaeTcsi, Kak TPaBWIO, OO/bIIMM Mac-
TaboM, OpraHU3aLIMOHHON M TIPOU3BO/I-
CTBEHHOM C/IOXHOCTHIO: Ha/IMuMe ydacT-
KOB, PabOThl Ha KOTOPHIX PasHOPOIHEI
(ourCTHBIC, MOATOTOBWTE/IBHBIC, BEHT/IA-
LIMOHHbIC YUYAaCTKH); 3aBHCHMOCTb IIPOM3-
BOACTBEHHOIO  IpoLiecca OT  T'OPHO-
reoNorMyeckrx YC/IOBHI (OLieHKa pecypc-
HO-TIPOM3BOACTBEHHOM Cpebl), C/IOXKHbIC
TPAHCTIOPTHBIE CeTH; HeOOXOAMMOCTh B
CrielaZibHoOM — 060pYAoBaHUM  (ero  mos-
[epXaHUr B paboueM COCTOSIHMMY); paspa-
OOTKa COOTBETCTBYIOLICH TeXHO/IOTHU /10~
ObluM; HEeOOXOAUMOCTh B CBOEBPEMEH-
HOM W CHCTEMaTHUeCKOM I[IOArOTOBKE
pabounx MecT. ITh OCOOEHHOCTU Top-
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OBoarouHs KOHUenuuH KOHTPO/I/THHra

Ne Konuenuus INepuoa Bo3- XapaKTepHCTHKa

ﬂ/l'l KOHTPO/I/IHHIra HHUKHOBEHHHA

1 | Ynpasnenue- 80-e roznt COBOKYITHOCTb OPraHU3aLIMOHHBIX MEPOIPUSITUI 10
ckuit yuer (P. COBepILeHCTBOBAHHIO AOKYMEHTOOBG0pOTa B paMKax
ManH, 3. Mait- YIIpaB/IeHUeCKOro yyera. D/oK yripaB/ieHus 3aTpa-
ep [6], X TaMH Ha OCHOBE KOHLICTILIMK MapKUHA/IBHOM MTPUOHI-
Ponbmyr [8]) u. [TpropuTeT 3a onepaTHBHBIMU 33J1a4aMHU.

2 | Ynpasnenue- KOHell 80-x | YmpaBneHueckasi MHPOPMALIMOHHAsA CHCTEMa - WH-
cKasi uHQOpPMa- | roaoB dopmalvoHHas 6a3a MPUHATHS PellieHnH pacuupsi-
LIMOHHAasA CHCTe- eTcA 3a CyeT AaHHBIX (PYHKLIMOHA/IBHEIX OB/acTel, a
Ma YPOBEHb TIPUHATHSA PellleH|i PUOIKAeTCs K CTpa-

TErMYeCKOMY.

3 | lNaanupoBanue | Hauano — 90-x | [polieccHslit moaxoa K YMpaeaeH IO B BHAe LIMK/IOB
u goutponb (/I. | ronos M/IaHUPOBAHMsA, OpraHW3alLlMK, KOHTPO/A, MOTHBA-
XaH [9)) LMK, peanrsalus KOTOPBIX TpebyeT KOOpAWHALIMH.

BolzenieHre cTpaternyeckoro M orepaTtrBHOTO KOH-
TPO//IMHIa Ha OCHOBE pasierieHus lie/ed, 3azad U
cpeactB ux aoctxkenrss. O6paTHas CBA3b B KOHTY-
pe yripaB/ieHysl, KOOPAUHUPYIONIash CTPaTernueckoe
Y OlepaTHBHOE TI/IaHUPOBaHUE.

4 | KoopanHatiivs 90-e roabl Koutponnuur obecrieurBaeT OOpaTHYIO CBs3b B
KOHTYpe YMpaB/IeHUsi 3a CYET METO/OB KOOpAMHa-
iy (B cyyae CTpaTerdyeckoro IVIaHWPOBAHHS) U
perynMpoBaHus (IpU OrepaTHBHOM T/IaHMPOBAHWH)
B mo6oi mMpeameTHOM o6aacTH. («CTpaTernyeckuit
KOHTPO/I/IMHT - [efiaTh TPaBU/IbHOE Ae0, TaKTHye-
CKUI1 KOHTPO/I/IMHT - Ze/1aTh Ae/10 MPaBH/IbHO?.)

5 | Ynpaenenuve KOHeLl 90-x | Meramornens  yripaBrieHysi  («cHCTeMa  YIipaB/IeHuUs
yIipaB/ieHreM ronoB yripaBieHrem» [2]). B ocHOBe KOHLIEMIMM eRUT

CUCTEeMHBbIN [10AXOA.

6 | KoopauHatwst 2000-e roas MetadyHKIMS YripaBaeHus (YripaeaeHre npoLeccoM
npoLecca Mpu- MIPUHATHS pellieHuit), KOTopas TMO3BO/SET KOOPAU-
HATUS PelleHnH HUPOBAaTb (KOHTPO//IMHT He KOOPAWHUPYeT, a Mpead-
(C. Ty u 3. flaraeT MeTOAO/IOTHIO M METOAMKY KOOPAMHALIMMU)
[epwm [7]) MPOLIeCChl MeHe/KMEHTa: KOHTPO/Ib, [I/IaHHPOBaHUe,

MOTHBALIMIO Y OpraHu3alMio. KoopavHalmst 3ak/o-
YyaeTcsi B COI7IaCOBAaHMM TIOACUCTEM U TpH3BaHa
obecrieunth OOPATHYIO CBfA3b B KOHTYpPE Peryidpo-
BaHMs.

HOTO TIPOM3BO/CTBA, a TaKXe OTCYTCT-
Bre Ha HEKOTOPBIX TMPEANPUATHAX OT-
pacay LeHTPanu30BaHHOIO MexXaHH3Ma
bHMHAHCUPOBAHNS, BBLICOKOM KBamMdU-
KallM¥ PYKOBOZCTBA OTZAE/bHBIX OOGbeK-
TOB W elWHBIX CTAaHAAPTOB YIIPAB/ICHUS
BHYTPY KOMITAaHUM (TPYIIEI  KOMITAHHA)
3aTPYAHSIIOT — TOAAEepKaHWe  CHUCTEMbl
YIpaB/IeHHs B PAaBHOBECHOM COCTOSTHUU.

CucTeMa KOHTPO/I/IMHIA, UHTETPUPYs
B e/IMHOM CHCTeMe y4eT, [/IaHUpOBaHue,
KOHTPO/Ib M aHaziu3, POPMUPYeT CUCTe-
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MYy 3(p@EeKTHBHOrO VIIpaB/IeHus Iipes-
rpyaTHeM W obecrieuyrBaeT KOOpAvHa-
LIMIO VYIIPaB/IeHYECKOM CHCTeMbl B Lie-
7IOM, YTO B CBOIO Ouepeab COKpallaeT
3aTpaThl BPEMEHW Ha IPHHATHE YIIpaB-
neHyeckoro pemenus (4, 3, 5.

CokpallleHe BpeMeHU pearrsaliiy
YIIpaB/IeHYeCKUX BO3/ICMCTBHUM B CHCTe-
Me VIpaB/lIeHUs Ha TPearpUsTHr Co-
NenCTBYeT:

- petiienyio rpobieM Heyrnpas-
MIIEMOCTH Ha IPearpUsATUH,



TEXHOJIOI'UA YIIPABJIEHHA

Kak mrarupoBath? (Kakue eeBble mo-
Ka3aTeJM ¥ METOJNKY IUIAHUPOBaHHs
BBIOpaTh?)

Kaxk opranusoBars? (IOCTaHOBKa 3372,
pacripeniesieHie OTBETCTBEHHOCTH)

Kak motuBupoBats? (pa3paboTka cucre-
MBI IIOOLPEHHH, CBSI3aHHOM C IOCTHIKE-
HHEM LIeJIEBBIX TTOKa3aTeeit)

Kaxk xoHTponupoBaTh (kakue Gpakruue-
CKHE JaHHBIE COOMpaTh, KaK aHAIU3UPO-
BaTb, YIPABICHUE OTKIOHEHUSIMHU)
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Kak ocymectButh KoopauHaiuo? (B3au-
MOYBSI3Ka (DYHKIIHMH — UX TIOCIIe0Ba-
TEJBHOCTh, COOTHOILICHHE, U3MEPEHUE; U
TEXHOJIOTHH UX UCIIOJIHEHHUS )

Puc. 1. Mecro KOHTPO//IHHra B CHCTeMe VIipaB/IeHHA

- YIOPAAOYHMBaHUIO HHGOPMa-
LIMOHHBIX TIOTOKOB BHYTPH OpraHu3a-
LMY,

- MHHHMMU3ALIMU PUCKOB TTPUHS-
TUS HEONTUMa/IbHOIO BapuaHTa VIipaB-
NTIeHYeCKOro pellleHus,

- BBIAB/ICHUIO 5KOHOMMYe-
CKMX pPe3epBOB U BHICBOOOKAEHUIO
AOTIO/IHUTENbHBIX  pPecypcoB  ndes-
Te/bHOCTH;

—  KOOpAMHALIMM  YIIpaB/IeHYeCKUX
BO3/IeVICTBMM Ha MpearpUATUY B PaMKax
eIMHOT0 MH(POPMaLIMOHHOTO MO/IS.

K npeunmyiiiectBaM, KOTOphIE CO3daeT
KOHTPO/I/IMHT B YITpaB/IeHWH TTPeArpysaTU-
eM, MOXKHO OTHeCTHU:

- BBICOKUI YpPOBEHb MPO3PavHO-
CTU AedTe/TbHOCTH, TTO3BO/ISIIOLINI BOBPEMs]
OOHapYXKUBATh C/1abble MecTa U Oyayive

Yrpo3bl;
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IITAHUPO-BAHUE IIPUHATHE OPIrAHU3AIIHUA
(GromKeTHI, ClieHapHBIit PELIEHHH MOTHBAIIHA
> HIO/IXON) (ucnonHeHue) )

f

/ Cucrema nHpOpMAIUN \

S
E Maxkpo3KoHOMHYecKast BHyTpenHsisi:
R -YPOBECHb HH(PJIALIUH, Hcropus koMmanumn
yp! p
E -U3MCHCHHNEC TEMIIOB DKOHOMHWYCCKOTO MapKeTHHTOBasl CTpaTerus
Q p p v
Ry pasBUTUS; [peanpusarus
w -U3MCHCHUE CTABKU IMTPOLCHTA; HpOI/I3BOZ[CTBeHHI)Ie MOIIHOCTH
E -U3MCHCHUE KypCa BaJIIOThI; Pabounii u praBJ’[eH‘-IeCKI/Iﬁ nepcoHal
°§ -yYpPOBEHb MOJIMTUYECKOM CTaOMIILHOCTH; Bu CHHAA (DHHAHCOBAss HH(POpMaLUA
LEJIEINO- § ggpmmﬂ_ ’ yIp ¢ popva KOHTPOJIb
JIATAHHE é -HOpMAaTHBHO-TIPaBOBas 0asa;
-pBIHKH COBITA;
N
~ -CIpoc;
E @BH}I KOHKYPCHIIUU; /
( KOPPEKIIHA | _ AHATH3
k ) j

Puc. 2. Cucrema KoHTpo/aiuHra (KoopaHHauHsi (PYHKLHH YrpaB/IeHHs )



- rapaHTHIO YIIpaB/IeHUs [pes-
[IPUATHIEM, OPHEHTHPOBAHHOTO Ha Bbl-
OpaHHYIO CTPATeryio PasBUTHsL; TIOMCK pe-
IIeHHI CTAaHOBUTCSH 6oriee 0BOCHOBAHHBIM
Y OBICTPBIM;

- YryUIeHUe KOMMYHUKALIWH,
4yTO BeseT K 6oriee KOppeKTHOMY HMHAOP-
MaLIMOHHOMY B3aHMO/ICHCTBHIO (PH/IMA/IOB,
PervioHa/IbHBIX TIOAPa3AesieHuit C TO/OB-
HOW OpraHu3aLlver;

- Y/IYdIIeHYe  YIIpaB/IeHrsl Tep-
COHAZIOM, YTO MMeeT OCOOEHHOe 3HaueHHe
sl AOObIBAIOIeH MPOMBIIIICHHOCTH, e
I[MPOV3BOACTBEHHBIN TIPOLIECC OYeHb TPY-
I0eMOK M TpeOyeT BBICOKOM KBaTM(VKa-
LMK Y [PaMOTHOM OpraHy3aliv padoT.

TakuM 06pasoM, KOHTPO/VMHL TIpes-
cTaBifeT cOBOM (PYHKLIMIO YIIpaB/IeHus,
KOOPAVHUPVYIOIIYIO T/IAHUPOBaHKE, KOH-

TPO/b Y aHA/IM3 M HATPaB/IeHHYIO Ha Io-
BblllleHHe 3(PdPeKTHBHOCTH AefITe/IbBHOCTU
KOMITAaHHH 3a CUeT ITOKCKa BHYTPEHHHX pe-
3epBoB. OtpacrieBble  OCOGEHHOCTH TOpP-
HbIX MPENPUATHN YCIOKHAIOT WX YIIpaB-
MSIeMOCTb M MOIYT TIOC/IYAKUTh [TPHUUMHOM
HapVIlIeHVs PaBHOBECUS] CMCTEMbl YIIpaB-
neHvsa. B cBA3M ¢ 3THM, MCIIO/IB30BaHUE
KOHTPO/VIMHIA Ha TOPHBIX TPEANPUSTHS
6yneT CcriocobCTBOBaTh MOAACPKAHUIO BbI-
COKOIO YPOBHSI YIpaB/IeHNs [T0CPeCTBOM
KOODAWHALIMM  Pa3HOPOAHBIX OOBEKTOB,
0ofOeCrieueHHIo  MPO3PauHOCTU  eATe/TbHO-
CTH, OpPHEHTAallMM Ha IepPCIIeKTUBY, B3au-
MOYBSI3KE CTPaTervyecKiX M OIepaLOH-
HBIX [VIAHOB (CTpaTerMyeckyii ¥ orepaLmy-
OHHBIM KOHTPO/VIMHI), CO3AAHWIO HadexK-
HOM MH(POPMALIMOHHOM Gaskl U TMOKOro
YITPAB/ICHHS [TePCOHA/IOM.
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