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OLIEHKA KOMIIETEHLIHH ITEPCOHA/IA
METOAOM ASSESSMENT-CENTER

[pencrabera coBpeMeHHas TEeXHO/IOTHS OLICHKH IIepCoHasla MeToaoM Assessment-
Center. Ero mcriosnnb3oBaHHe A5 (DYHKLIMOHA/IBHOIO AHArHOCTHPOBAHHS CITIELIMA/THCTOB
KaMHeobpabatbiBaoHx rpeanpuatii. OTMedeHa CTerleHb B/IMAHMSA HCIIO/Ib30BAHHA
AaHHOIO MeTo/a /15 MOBbIIIEHHS KOHKYPEHTOCIIOCOOHOCTH MPEATTPHUSTHS.

KmoueBrre ci0Ba: MHOMOYPOBHEBBIH 104X04, KOMIIeTeHLIHs, YMeHHs, KOHKYPEeHTOCIIO-

COGHOCTb MPEATPHUATHA.

S.A. Novikova
EVALUATING STAFF
COMPETENCES USING THE

ASSESSMENT-CENTER METHOD

In the article a modern technique for
evaluating staff using the Assessment-Center
method is recommended. Its use is for
functional diagnosis of specialists of the stone
processing works. Using the aforesaid method
records a greater degree of efficiency in
increasing the competitiveness of a business.

Key words: multi-level  approach,
competence, knowledge, business

competitiveness
O praHusaliviss W YrpaB/eHue
MpoLeccoM  (POPMUPOBAHUSA
MakKeTa 3aKa3oB IpeaycMaTpyBaeT pe-
lleHWe Kpyra 3azay, CBA3AHHBIX C Teo-
pyer U IIPaKTUKOW VIIpaB/IeHus IIpo-
LleccaMy TIPOM3BOACTBEHHON CUCTEMBL.
B aTOT Kpyr 3anay n0/mKHBL BXOAWUTH Ta-
KHWe 3aJa4y¥ Kak: MPOrHO3 MpoJa, Iep-
CIIeKTMBHOE W OllepaTHUBHOE II/IaHUPO-
BaHHe, CTpaTerryeckoe MPOrHO3UpoBa-
HHe U I/IlaHWpOBaHWe, MPOLIecChl Kaad-
poBoro obecrieyeHusi, MapKeTHHra, UH-
HOBALIMOHHOIO ¥ TOPrOBOIO MeHe/UK-
MeHTa, MaTeMaTH4ecKoro, MHGOpMalll-
OHHOTO M TEeXHHUYeCKoro obecrieueHus,
a TakXe, OlleHKa 3(p(peKTUBHOCTU fes-
Te/IbHOCTH KaK OT/Ze/IbHOr'O OTAe/1a Tak U
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[lenaptamerta (OPMHPOBAHUS TIOPT-
dens 3arazoB ([API13) B Lienom.

[ns  QopMHpoBaHHs pPa3BUTHA U
3ppeKTHBHOTO PYHKLIMOHUPOBaHIS
[PII3 HeobxoaMMO pelieHWe 3amad
PYHKLIMOHA/TBHOTO ~ AMArHOCTHPOBAHHS
CrieLlanucToB. B KoMIviekce mnpume-
HSIeMbBIX /I STOTO METOAOB OIHO U3
LIGHTPA/IbHBIX MeCT 3aHWMaeT COBpe-
MeHHasl TexXHO/IOTHs OLIGHKU TepCOHasIa
Assessment-Center, mnospossiolas I10-
NIYYUTH AOCTOBEPHYIO MH(OPMALIMIO KakK
O [IMYHOCTHO-ZIENIOBEIX KadecTBax OT-
[Ie/TbHBbIX COTPYAHUKOB, TaK U O COOTBET-
CTBMM KayecTBa KapOBOIO COCTaBa Op-
raHM3alMK ee 1e/AM, KYIbType, CTPYKTY-
pe v ap. Ha maHHbI MOMeHT - 3TO oauvH
13 OOBEKTMBHBIX CIIOCOOOB OLIGHKU I1ep-
conana. CyTb IaHHOM TEXHO/IOTMH 3aK/TO-
YaeTcsl B KOMITIGKCHOM, MHOIOYPOBHEBOM
MoAxoe K KaXkIOMY OLICHHMBAaeMOMY ue-
noBery, 6yab TO KaHAWAAT Ha BaKaHTHYIO
[O/MKHOCTb WM COTPYAHHK, YxKe pabdo-
TaIOLIMM B KOMITaHUK. Metoa Assessment-
Center nosBonsieT MOMYYUTH OGBEKTUB-
HYIO OLICHKY BO3MOMHOCTEM /1Sl BBIMIO/N-
HeHHs CIelLIMa/TMCTOM (PYHKIIMH MO Tpre-
My 3aka3oB. Heobxoanmo coszmath yrr-
PaXKHEHVs, MOZEMPVIOLIME K/IIOUYEeBbIe
MOMEHTHI ZIeSITe/TbHOCTH OLICHHBAEMOro, B
KOTOPBIX MPOSBH/IMCh Obl MMeIoIMecs Y
Hero MpodyecCHoHa/IBHO 3HAYMMble Kaue-



ctBa. CrerneHb MX BbIPaKEHHOCTH OLIeHU-
BaeTCs Cpa3y HeCKOMbKUMK HabrmoaaTe-
NSIMP-3KCTIepTaMU, U Ha OCHOBAHHM 3TOM
OLICHKH [1e/Tal0TCS 3aK/I0UeHHsT O CTeIleHU
MIPUrOAHOCTU aTTeCTYeMOro K AaHHOM pa-
60Te, MPOABUKEHUIO T0 CyKOe WIu He-
obxoanmocTy obydenus. OLieHKa mnepco-
Ha/la, TIpOBefleHHas [0 TeXHO/OTUH
Assessment-Center 06beKTHBHa U [103BO-
AsieT COTPYAHMKY BBITO/HSATh C/IeAYIOIMe
DYHKLIU:

- Tonck v npyB/IeueHre MOTeHLIMa b
HBIX TTOKVTIaTe/s1en.

- Pa6ory ¢ mokyrarensmy 1o mpea-
CTaB/IGHHIO TIPOAVKLIMM, PasMelleHHIO 3a-
Kaza.

- Yuactrie B popMHpOBaHK MepCriex-
THBHBIX, TEKYIIMX [/IaHOB TPOJaXK B Ha-
TYPa/IbHOM M [ICHEKHOM  BbIpPaKeHUH.
BrinonHeHvie risiaHa npoaa.

- Cosmanue Gasbl JaHHBIX 1O TOKYIIa-
TensM W3aenvii U3 KamHsl B T. Mockee u
pervioHax.

- I'omck nHpopMaLmu O MPOEKTUpPYe-
MBIX U CTPOSIIMXCH OOBEKTaX B LeIsX
TNpeACTaB/IeHUS TPOAYKLIMK U YC/IYT.

- Paboty ¢ kaveHTOM MO Mponakam
v3fe/lMii U3 KaMHs, 10 MpHeMy 3aKasoB,
COIVIaCOBAHUIO BUAA M3e/uii, COOTBETCT-
Byronix ['OCTam 1 TpeGoBaHUsIM 3aKas-
YLIKOB.

- Benenve niepervicky v npriem rpexa-
CTaBWTesIelt 10 BOIMPOCAaM IMPOJaxK Hsze-
7IMM U3 KaMHA U pacyeTaM 3a HUX.

- CornacoBaHre C 3aKazurKaMiy H3Me-
HeHUH YC7IOBUH I0TOBOPOB.

- Pa6oty c /lenaprameHTOM HCIO/MHE-
HUSL 3aKaza [0 IPOpaboTKe 3aKasoB,
YTOYHEHMIO CrelMHKaLMi U CPOKOB M3~
rOTOB/IeHUsl 3aKa3oB. PaboTa ¢ oTzaenom
OLICHKM U CMET IO OTpeIe/IeHUI0 CTOUMO-
CTH 3aKasa.

- PaspaboTka 1 BblZlaya KOMMEPUeCKUX
TMpezyIokKeHNH 10 3arpocy MoKyIiaTes1en. -
CornacoBaHyie YC/IoBH M CPOKOB BbITO/-
HeHYsl 3aKa30B.

- TloaroToBka U 3aK/moYeHre I0rOBO-
OB, COITIaCOBaHKe OTIO/HEeHHH, CrieLu-

duKaLmii, rparKOB M YCAOBUM TOCTaB-
KL

- PopMupoRaHre U Bhilaya 3aKaza B
[lerapTaMeHT WUCTIO/IHEHMsI 3aKa3a.

- Konrpornb 1o vcrornHeHnio 3akasuu-
KaMi 00s3aTe/IbCTB MO COO/MOACHHIO CPO-
KOB OIV/IaThI IO 3aK/TIOYEHHBIM ZI0rOBOPaM.

- Odpopmrierie ¥ TOANMCAHUE /TOKY-
MEHTOB C 3aKa3urKaMy O B3auMopacueTax
IO KCTIO/THEHHBIM I0TOBOPAM.

- PabGorta o yperynvpoBaHiio pasHo-
[7lacyil ¢ 3aKazdrkamu. B cnydae HeHad-
71exkaliero McCrio/iHeHHsA 3aKa3iMKaMK YC-
MIOBHI1 ZIOTOBOPA, MOATOTOBKA U Tlepe/aya
BCeX HeOOXOANMBIX AOKYMEHTOB B IOPU-
[VUECKUH OT/Ie/ /17151 TTPebsIB/ICHHS UCKa.

- Opratusaims paboThl Mo cOopy u
aHa/mM3y UHQOPMALIMM O KadecTBe Ipo-
[laBaeMbIX H3zievii U3 KamHs. Paspabort-
Ka, Y4eT W XpaHeHWe OKYMeHTallMH IO
HalpaB/IeHHIO PaboThl OTAe/a.

Assessment-Center coCTOUT 13 11e/10r0
KOMIT/IeKCa MCIIbITaHUM, ITPOX0as vepe3
KOTOpPble KaHAWAAT (COTPYAHVK) AeMOHCT-
pYpYeT HasMuMe WM OTCYTCTBUE Y Hero
KOMIIETEeHI M, HeOOXOMUMBIX [I/IS YCTielll-
HOTO BbITO/IHEHUST PabOThlI.

Yarie Bcero pabotoaatersst UHTEpeCy-
0T, TAKMe KOMIIETEHLIMH KaK:

* YMeHue paboTaTh B KOMaH/e;

¢ OpueHTalMs Ha Pe3yrbTaT,/ TIPoLecc;

¢ OpueHTallvs Ha KWeHTa/ToBap;

¢ Crparernyeckoe Mblll/IeHHE;

¢ KOMMYHHKATMBHOCTS;

o [Tvnepckrie KayecTsa;

¢ ColmarsibHasi CMer1oCTh;

e MoTuBalms Ha paboTy U ap.

Texnonoruu npoBeaeHus Assessment-
Center oTAMUalOTCA OT TPAIMLIMOHHBIX
CHCTeM OTOOpa M aTTecTallik He TO/MBbKO
WICTIONB3YeMBIMU TeXHHKaMH, HO Y CaMKM
npotieccoM paboTtsl. [ Ipoxoasume vccre-
[IOBaHVe [MOAW, TPy IIPaBW/IBHOM ero
MPOBeieHNH, PaboTaloT C YAOBO/ILCTBU-
eM, B OOCTaHOBKe TIO/IHOTO TICUXO/IoTHYe-
CKOro KoMopTa Jaxe OKa3blBasACb B
CTPECCOBbIX CUTYalLMsX. Kpome Toro, B
ocHoBe caMmoi uren Assessment-Center
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71exkUT HoBasi PUIocopyis OLIeHKU: Mpea-
TMO/laraeTcs, UTO HeAOCTaTKU, BbISAB/ICH-
Hble B TPOLIeCCe KaKOTO-TO OHOTO UCIIbI-
TaHWs, MOIYT OBITb KOMITHCHPOBAHbI
npenmyliecTBaMu B ApYrux. OKoHYaTeb-
HOe pellieHre O KaHauaate\COTPYIHHKE
BBIHOCUTCSI TO/TBKO 10 COBOKYITHOCTH MC-
nbiTaHui. [locTyraeTcss 3T0 TeM, 4To Tex-
Homorust Assessment-Center vmeer crie-
AyIollvie crieliMcprueckrie oco6eHHOCTH:

® 1CMO/b30BaHWe 3aJaHUi Pa3HOro
THIA, TO3BO/IAIONINX MPOSABUTL cebs pas-
HBIM TUIaM KaHAWAATOB, COTPYAHHKOB;

® VCIIO/Ib30BAHME aKTHBHBIX TPYITIO-
BbIX METO/IOB PabOThl;

® KCIIO/IB30BaHKE CUTYALIMi (B YaCTHO-
CTH, WIPOBBIX), MOJACMMPYIONIMX AesTellb
HOCTb PYKOBOZICTBA 1 YIPaB/IeHH;

® VICMO/B30BAHME HECKO/MBKMX Hab/mo-
[aTene-3KCrepToB ¥ COBPEMEHHBIX TeX-
HO/IOTUM 3KCTIEPTHOM OLICHKH;

® LICIIO/Ib30BaHUe MHOKECTBa OLICHOU-
HBIX TPOLIAYP U TeXHUK (B TOM uMCrie,
TECTOBBIX);

e crieliMdprueckas TPOCTPAHCTBEHHO-
BpeMeHHasi OPraHM30BaHHOCTb TeXHO/IO-
THH.

Knaccuueckuit Assessment-Center co-
CTOMT U3 C/IeAYIONINX KOMITOHEHTOB:

1. VlHTepBbio ¢ 3KCIepToM.

2. Barapes TecToB.

3. Kpartkasi mpeseHTaLmsi y4acTHHKa
repea 3KCIepTaMd M APYTMMU YYaCTHU-
KaMHU.

4. [lenosas wrpa. [loa pykoBoacteoM
Hab/mogaTes1st TPYIna COTPYAHUKOB WU
KaHAWAATOB |PasbirphiBaeT Gu3sHec-
CUTYALIMIO [0 3apaHee MOArOTOB/IGHHOMY
CLIGHapHIO.

5. Buorpadunueckoe aHKeTHpOBaHKe.

6. Ormicanre MPodreCCHOHABHBIX
OOCTUXKEHUH.

7. VIHavBuayanbHBIM aHA/IM3 KOHKPET-
HBIX CHTYaLMi (case-study).

8. OkcrieptHoe Habmonenue. [lo pe-
3y/ibTaTaM  HaO/MOAGHUS  COCTAB/SIOTCS
PeKOMeH/AaLIMU /151 KaXKAOTO COTPYAHUKA.

Kaxnas kommaHus hOpMHpYeT CBOW
HabOp U MOC/Ie0BaTe/IbHOCTh KOMITOHEH-
ToB MnpoBeneHus Assessment-Center B 3a-
BHCHMOCTH OT CBOMX HYXK, a TaKkKe Bpe-
MeHHBIX U (PMHAHCOBBIX pecypcoB. Kc-
TO/Ib30BAHUE PEe3yY/bTaTOB OLIGHKU U TIO-
MYYeHHBIX PeKOMeHallMi MO3BO/sAeT 3Ha-
YUTE/IbHO CHU3WTh UMC/IO OMMOOK IpH
MPUHSATUN KaAPOBBIX pelleHutt, ob/erda-
eT BhIfB/IGHHE CIIOCOCHBIX /IIO/IeH, KOH-
LIGHTPUPYeT BHUMaHWE KaapOBBIX C/IYKO
Ha KauyeCTBax, BaKHBbIX /11 3aHATHSA OIl-
pedeneHHbIX BakaHcui. [ 1o uroram oLieH-
KA TPUHATO NpOBOAWUTL Oecelbl C CO-
TPYAHMKaMU OpraHysalivi (Y4acTHHUKaMU
OLIGHOYHBIX TPOLIYD), T1e COTPYAHHKH B
KOPPEeKTHOM (popMe TONYdaloT  0CTO-
BEpPHYIO MH(POPMaLIMIO O COBCTBEHHBIX
MPodeCcCHOHaTbHBIX  CTIOCOBHOCTSX, O
CUMBHBIX U CMabbIX CTOPOHaX COGCTBeH-
HOTO CTWIsA aesiTenibHOCTH. | lonydeHHoi
MH(OPMALIMY  aHA/TM3UPYETC U KCTIOND-
3yeTcs 71l CaMOCTOSITE/IbHOIO TOCTpOe-
HUA WHAWBUAY&/IBHOTO IVIaHa PasBUTHA
COBCTBEHHBIX  MPOECCHOHABHBIK  BO3-
MOZKHOCTEH.

[IpuMeHeHye crCTeM OLIGHKU [epco-
Harta, 6yab To Meton Assessment-Center
WU TIPOBe/IeHHe Pery/IsipHoO aTTecTallii
MepCcoHa/la TPAAWLIMOHHBIMK  METOIaMU
Lie/1ecooBpasHo /MIllb Ha Orpeae/ieHHON
haze KM3HEHHOIO LIMK/Ia OPraHU3aLMH,
dase cTabH/ILHOCTH.

B 3akmoueHnn HeoOXOAMMO OTMETUTh,
YTO TpOBe/IeHHe OLICHKU CIIelMa/MCTOB
MmetonoM Assessment-Center Ha KaMHe-
0OpabaThIBAOIIMX ITPeANPUATHIX  obec-
[IeUUT  KOHKYPEHTOCTIOCOBHOCTh  TIpes-
MPUSATHS Ha PBIHKE MPHUPOIAHOTO KaMHS.
[FMAE|
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